Final Environmental Impact Statement VA Black Hills Health Care System Reconfiguration November 2016

Commenter TA: Alliance public meeting transcript
Note: The verbal comments made at the public
meetings were preceded by a presentation summarizing
1 the Draft EIS.
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Commenter TA: Alliance public meeting transctipt
[Comment starts at bottom of this page;
; substance and response on next page.]

1 screen or look at my computer. You'll see the

timer run down for five minutes.

3 And this is our microphone teday.

4 notice, I've been having to hold it close to my
) nouth so you can hear me, so I'm going to be

5 holding the microphone when you come up here.

7 If it's difficult for you to come up here,
g we will bring another —- the microphone back to
a to your chair. But I will b 4 this

10 can speak inte this, because it's important that
11 Jacque, who's recording all of this, can hear
1z you and get what you say down in the

13 So with that, if you'll give me a

14 {Pause.)

15 Let's see, if I can read the writing here.
18 Is it Darius Laughlin? Did I butcher that name?
17 DENNIS LAUGHLIN: Dennis.

18 MS. PETERS: Dennis. 1I'll blame it on the
19 g And then we have Don Ackerman,

20 Don Hougland, and Jennifer Buddenborg.

21 So are you ready?

22 DENNTS LAUGHLIN: T'm ready.

23 MS. PETERS: Okay.

24 DENNIS LAUGHLIN: My name is Dennis

25 Laughlin. L the Veterans Service Officer for

BLACK HILLS REPORTING 805,.721.2600
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Commenter TA: Alliance public meeting transcript

TA-1: VA used the most up-to-date information
available. The agency is responsible for Veterans health
care nationwide and continually compiles data from all
Box Butte County. Let me back off a e bit. facilities about volume and services. Exhibit 1 in
Chapter 1 has been updated and expanded to include

2 This study, to me, s like it gives all . .
more current Veteran population data. However, VA is
the reasons to close Mot Sorings. 1 haven's unable to update the cost information provided in the
4 seen anything that supports keeping it open. EIS due to current appropriation restrictions.

And I'm pre ach of a spiracy t at
& heart.
. s I TA-2: See group response E.3.3 in this Appendix
7 I've talked to some people in the VA that . .
TA-1 relating to criticisms and role of the Veterans Choice
8 &2y ‘that this informatien iz four= ta Program in the proposed reconfiguration. Section 2.2 of
g five-year-old data, not current. the Final EIS has also been revised to clarify the
y il Bh e Tasues 1 her questi purchased care (now referred to as Care in the
1 AN e oLnhe ss5ue, € oLher gquestlion . .
Community) element of the proposed reconfiguration
tave ig Wit the Helee Brogram ag I TA-2 under all of the alternatives.
alternative. TE's great if it works. Tt's bad
if it doesn't. And so far, it does=n't, here in
14 Alliance. We den't have a lot of providers.
: And my question is, if they push the
Choice Card Program, is that coming in the back
joor L er local care? hat way, nobody has
g jo to Hot Sprir
8o that's my guestion, two questions, is
20 her the data is current, and if the
Choice Card Program is a ruse to close down
Kot Springs. Thank you.
MS. PETERS: hank you, Dennis. Don?
DON ACKERMAMN: TI'11 speak last.
25 M5. PETERS: Don Hougland. Change your

BLACK HILLS REPORTING 605.721.2600
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Commenter TA: Alliance public meeting transctipt

1 mind? ©Oh, I'm sorry. Don Hougland? Okay.
Jennifer.
= JENNIFER BUDDENBORG: So my name is

4 Jenny Buddenborg. I'm with the National Trust

] for Historic Preservation. We're a nonprofit
& organization that's been working with

the Save the VA committee as well as members of
B Congress to find the best sclution in

9 Hot Springs.

10 And for us, we believe that is te maintain
11 services for veterans there, so we've beer

1z working with folks for the past three years to

13 try to get that done. And we're pretty

pointed in the preferred alternative that's

15 been selected through this process.

Thank you.
17 As this is a process, as Mary explained,
18 this is also a place. And it's z place that's

Ly very important to veterans her

today and

] veterans that have been served in Hot Sprir

over 100 years.

22 And I think that's very important to

Z3 remember that, although this has to be a prc
24 that's undertaken, it's about a place at the end

28 of the

K HILLS REPORTING 805.721.2600
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Commenter TA: Alliance public meeting transctipt

TA-3: See group tesponse in E.3.2 in Appendix E
relating to ability of alternatives to meet purpose and
19 need and the range of alternatives evaluated in the EIS.
Section 2.3 of the Final EIS has also been revised to
clarify the extent to which each alternative meets
purpose and need.

TA-3 | TA-4: Sece response to TA-3; see revised Sections 2.3.3
and 2.3.5 in the Final EIS relating to ability of
Alternatives C and E, respectively, to meet purpose and
Jescribed as not meeting the purpose and need. need.

to us Lo be an unreasonably

TA-5: VA identified a range of alternatives that offered

s FARR RS BRI varying combinations of new construction or lease for
And' furthermore, it®s noticlear in bhe new health care facilities in Hot Springs and Rapid City,
0 tocument why alternative € and E don't meet the in combination with a supplemental alternative for

TA4

reuse of existing campus); as well as alternatives offered
by the public including renovation and reuse of existing
campus, and a new hybrid alternative that included

sed in partial reuse of the Hot Springs campus (e.g., Building
. TA-5 12) and new construction in Rapid City.

and need. It's alsc uncle

d Hot Springs CBOC and r

outside of the existing campus and why those

VA agtees that the buildings that comptise the area
16 services cannot be provided in the sxisting where veterans are medically treated on the Hot Springs
19 histeric properties. campus can be renovated to meet ADA/ABA standards
and provide modern quality medical care. See
additional response in Table E-2 of Appendix E

a problem. (Category Purpose and Need, Accessibility and Needed
that meeting Renovations). However, there are still advantages to
new design and construction and a change to a more
TA-6 urban setting for the RRTP. This is explained further in
Chapter 1 of the Final EIS (Section 1.2.2.3)

ity reguirements in historic buildings

y possible is happening in the
VA's historic properties across the country.
24 Based on our experience with the VA at other

TA-6: See response to TA-5.

25 campuses like Fort Heward, Maryland,

BLACK H 8 REPORTING B05.721.2600
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Commenter TA: Alliance public meeting transctipt

] chal
[+ supplemental alternative

re.

9 policies as to hew to

13 there in Heot Springs?

15 county for economic

16 The EIf

20 necessary

22 adversely affected by an

4 Why are they,

4 And finding reuses has

lenging, in many cases

Alternative G will follow VA internal
find 2 user for

10 464,000 vacant sguare feet, but what will the
agency actually do? What if
What if you have a big white elephant sitting up
What about a community

14 impact fund tc help compensate the city or the

R 800.10, which requires that the
18 VA secretary, to the maximum extent
19 undertake such planning and actions as may be
to minimize har

21 Historic Landmark that may be directly and

the VA,

National Historic Preservation Act's efforts in

G is not a panacea to

it doesn't work?

in how the VA will

possible,

m to any National

undertaking like this

describing MNHEAR,

ELACK HILLE REPORTING

21.2600

Q05,7

TA-7

TA-8

TA-9

TA-
10

TA-7: With respect to VA’s effort to find a potential
user under Supplemental Alternative G, VA will
establish an advisory committee to determine market
interest and develop long-term planning and
preservation goals. See group response in Table E-2 of
Appendix relating to Alternative G. Chapter 5 (Section
5.2) of the Final EIS has been significantly revised to
include additional detail on VA’s proposed
redevelopment strategy; the first step would be to
identify potential redevelopment partners/buyets.
Section 5.2 also now describes what the VA would do if
VA decides to leave the Hot Springs campus and
another user is not found (i.e., transfer to GSA,
potential mothballing). VA notes that the new
preferred alternative would allow VA a continued
presence in Building 12 on the existing campus, and VA
has also recently proposed use of Buildings 3 and 4 as a
national pharmacy call center (independent from the
proposed reconfiguration). This has been identified and
evaluated in the Final EIS.

TA-8: See group response in Table E-2 of Appendix E
relating to socioeconomic impacts. It has been revised
in Section 4.10 of the Final EIS to include potential
adverse impacts on the local Hot Springs community
and VA’s commitment of continued employment for
current Hot Springs staff members (even though may
require relocation). Section 5.2 of the EIS outlines
VA’s efforts and commitment to find a suitable re-use
of the campus. VA also notes the potential economic
benefits a newly proposed national call center - to
occupy Buildings 3 and 4 on the existing campus -
would have on the local community. This has been
addressed in the Final EIS as part of the cumulative
impact analysis. See group response in Table E-2 of
Appendix E relating to cumulative impacts.
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Commenter TA: Alliance public meeting transcript

TA-9: See group response in Table E-2 of Appendix E
(Category Cultural Resources and Historic Properties,
Change in NHL status) relating to VA’s compliance

1 ways that we don't rememt unfolding as .
with 36 CFR 800.10.
2 consulting parties? Ter example, there are TA-
3 pages of proposed mitigation which we never 10
q consulted about, but they say that we did. You . . .
TA-10: VA is confident it has met all the required
° can £ind this wn page @2 of the L1, standatds, including development of proposed
So these are comments that we would like to measures that might avoid, minimize or mitigate any
submit. And we will also, as I said, be adverse effects of the undertaking for each alternative,
R . ‘ e in consultation with the consulting parties. These are
Subml LNg wWIl en comments 1 ceebruary . . . . .
’ ! ’ identified in Section 5.2 of the Final EIS. VA’s efforts
demdline, Bg thanke, Macyy have been documented in the letter dated July 11, 2016,
1 MS. BETE Thank you. to refer objections to the ACHP (see Appendix C of
i1 SO I might run over. You ready? this Final EIS). See also group response in Table E-2 of
Appendix E (Category Integration of NHPA Section
12 MS. PETERS: I'm ready.
106 Process, NEPA/NHPA process).
13 DCN ACKERMAN: I might run over. That's why
14 I decided te go last, give all you the
15 to say what yeu resd to say.
16 my Congressional representatives
17 Any? OCkay Thank you. Back hcome, tell
1 them both I really appreciate them supporting us
19 in everything we do. And all of you in this
20 room from Nebraska need to write them a letter
21 and tell them thank you for what they are doing
2 for you, b use they are fichting hard.
23 Now, before I start -- and I'm going to talk
24 en 1.2.2.1.2. That's what I'm going to discuss.
You got that? But kb fore I do that, las nigh
ELACK HILLS REPORTING 805.721.2800
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Commenter TA: Alliance public meeting transcript
TA-11: Federal Agencies must comply with all
provisions of the Architectural Barriers Act and the
Americans with Disabilities Act to ensure accessibility
for handicapped individuals. The VA also has its own
! rdrian Smith was at mv house, and this morming requirements for its health care facilities to follow the
Adrian Smith = st my house, and this morning A N N
supplemental and more stringent “Barrier Free Design
2 John Thune s cuse me. Let me T 19 . . e
Guide”, which specifies greater accessibility.
3 orrect that. I've been reading this EIS s¢
1 long that, you know, facts are kind of smeared Implementation of these provisions is for the benefit of
P the users, in this case the Veterans, who deserve the
safest facilities and best quality of care.
3] Actually, Adrian Smith was on the TV,
and he said he's fighting for you guys. ALl That said, VA also agrees that the buildings that
8 right? Did you hear him? ALl right. And comprise the area where veterans are medically treated
. sofin, Thuns: wae on this sezmbig, ad fe & . on the Hot Springs campus can be renovated to meet
' ADA/ABA standards and provide modern quality
10 the Sams pubject. And you kmow whaty Thatls medical care. See additional response in Table E-2 of
11 south Dakota boys fighting for you, teo, because Appendix E (Category Purpose and Need, Accessibility
12 e ERiEEHEd ALl right? I want you ta and Needed Renovations).
13 know that. He said, I'm fighting for the
14 ebraska weste b 5 Oka 3 we're not
15 zlone
16 Okay. 1.2.2.1.2, and this is how you have
17 o answer these things, ckay, when you argue.
18 It talks about the ADA, ag Jennifer, my gecod
19 friend Jennifer mentioned.
This talks about the facts hat the VA at
21 ot St not meet the ADA require
22 3o you go to the regulation. You read the
TA-
Z3 regulation. Regulation ckay, on ADR
: : : 11
24 requirements, you have to have o »f these hug
25 lets, you have t have all these big doors
EIL < LLI REPORTIHN 605 1 €
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Commenter TA: Alliance public meeting transcript

3
1 that open, and all this stuff. But i also says
2 if 100 percent of your clientele are in need of

3 that kind of facility.
4 Now, wyou wouldn't want To go to a nurs
5 home and not have that available to eve

for you to use the percentage.

But a central office policy was written that

9 requires 100 psrcant of the naw facilities to
10 have that. 8o I went out and tried to track
11 that down. I ve a friend in Washingt

12 has a brother-in-law who has 2 sister who has an

13 uncle that's in archives. And here's what T

15 There's a redheaded guy with a beard in the
16 - ce of Washington, D.C. w got a
1 call, d to work n Frida o |
1 missad a fishing trip because a qu in New York
1 Cit 1 t assigned to th I room on ADA
Z0 reqguirement
2L So he made a new policy. ALl new facilities
cost us blllions of deollars. Got that? I
racked it down.
24 The VA, why did they decide t de
100 percent ADA requirements? Simple. Because

BLACK HILLS REFPORTING 605,72

11
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Commenter TA: Alliance public meeting transcript

1 it can't be done unless you build a new TA
building. That means they can't use 11

Hot Springs. It was done purposefully. Not
4 joke. Tt was dons on purpose.

Tt's funny to me that they tend to follow

3] whatever pelicy they want to follow, and when it
comes to law, they don't follow the law.
B I dc W that it
u they p ly should
1 do, and it wouldn't cost us near as much money,

1 would be o hirce omebody rom Motel 6 who could
1: assign people te the rocoms and make them the

13 director. You know, then we wouldn't have to
14 worry about all these funny things where they

15 didn't have the right people in the right room.

16 What your jeb is here today well, I don't

17 know why you're here, but I'm going te tell you
18 why 1 think you're here. You don't like what's
18 going on. This ie what you have to do. They

have te answer exactly what I said, because I
sddressed it correctly. They have to address

what gaid, because T addres

» go in and say,

5 and you said here it was going te

BLACK HILLE REPORTING 605.721.2600
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And when I get to Fort Meade and I'm sitting at

Fort Meade, everybedy in that r

is from
Nebraska.

Well, let me tell you something. There's no

way on God's green earth that it's closer

anywhere in Nebraska, anywhere closer than

Hot 8 No way is Fort Meade cl¢ r. So

all those guys from Nebraska came from the wrong
place. Right?

What we did do, and we have support for vou,

is we know —— wow —- we know by zip code
everybody who uses the facility. They use false

numbers all the time.
What they do is, they say, There are more

veterans in Rapid City. That might be true, but

you know what? None of them use the facility.

Because I have the zi What they

all the unique. ve got to learn

words. The unigue. It's the unigue

son that uses

thing. And that is ev

facility. We have their numbers. I don't care

what they say, we have their numbers, and we

~ight and what's wrong.

You need your w

in the red. TI'm just not paying attention.

BLACK HILLS REPORTING 605.721.2600

12

TA-12: VA used the most up-to-date information
available. The agency is responsible for Veterans health
care nationwide and continually compiles data from all
facilities about volume and services. Exhibit 1 in
Chapter 1 has been updated and expanded to include
additional information to compare where Veterans
reside versus where they are served.
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10 you understand w

11 We're not 1

22 here for you. I

3 what you think.
4 don't you
5 think, because

Tell him what

cu te speak. We need you

cards. We need you to tell them

Even iIf you disagree with mes, I

need to tell them what you

our Congressional

es want to know what you think.

o what my veterans want me to do.

you want him to do. Okay?

hat I'm saying?

ogt. This isn't over. I don't

When vour facts are

14 u can get page 5 without saying "bullshit,"
15 hen I'1l give you five bucks. That's a
16 promise. I got the money in my wallet right

1 Sit down, tel em what you think, tell

1 them wh u want, and tel wem why. And
don't be profane like me.

21 Thank you very much for coming, guys. We're

f you have something to

23 need te get up here and say iz, ©
24 to these people, so they know how you feel
25 If not, get your comment cards. If you need

BLACK HILLS R

EPORTING 805.72

Appendix E - Comment Response-E.5 - Meeting Transcripts

Alliance

E.5-1047



Final Environmental Impact Statement VA Black Hills Health Care System Reconfiguration

November 2016
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help, we will help put those comment cards
together.

Collectively, we're winning this battle.
Remenber, they were closing in 2011. What year
ig it right now? Thank you very much.

MS. PFETERS: Thanks, Don. Judy Price or
Pierce? Price?

Yid Don Hougland come back in?

DON HUGHARD: TIt' jughard.

PETEES: ughard T never left.

DON HUGHARD: That's me Mo, T didn'

FETERS: We'll take you after Judy t

id you w

DOM HUGHARD:

say, but I'm jus

ant to say some

Well, T den't have wery much

going ) COMPAare Your

environmental study with why Washington, D.C

had the study ==
M3, FETERS:
DON HUGCHARD:

pecple have sex.

JUDY PRICE:

Cheice Program.

'thing.

Let!s

call them, you

let Judy ==

san't know how far we have

You don't think about the

TA-
13

BLACK HILLS REPORTING &0s

2721 .2600

TA-13: Comments about the Choice Program ate not
relevant to the scope of activities analyzed in the EIS.
See group response E.3.3 in this Appendix relating to
the Veterans Choice Program in the proposed
reconfiguration. Section 2.2 of the Final EIS has also
been revised to clarify the purchased care (now referred
to as Care in the Community) element of the proposed
reconfiguration under all of the alternatives.
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TA-14: In total, the Final EIS describes, analyzes, and
considers 12 possible courses of action: six alternatives,
one that includes two variations, plus a supplemental
alternative that can be implemented alongside four of
the alternatives, including both variations of the
Alternative A. In addition, all of the alternatives include
the care in the community program which makes
potentially hundreds of community providers available
2 people to Fort Meade, how far it is. TA_ to Veterans within the BHHCS (including secondary
and tertiary care providers in Nebraska, e.g., Regional

@

1 women or the people that have to drive these

3 You say, Okay, we're going fo clese 14
-y F i : West Medical Center in Scottsbluff). This is explained
4 ot Springs. Well, then we have to travel . . . .
more fully in revised Section 2.2 of the Final EIS. Fort
® Egtier bour, @b LeEst, W 08 TO Rapid:; A | Meade is not part of any of the alternatives being
3] notice you only gave us Ltwo cholices, you know. evaluated in the EIS, however, Veterans have the
Rapid City or Rapid City. You didn't give us Optlon OngIHg to Fort ]\ieade fOt‘ care.
8 anyplace else, or Fort Meade.
§ TR « Ao Bl when TA- TA-15: Comments about .thAe- Choice Program are not
relevant to the scope of activities analyzed in the EIS.
10 vyou go to the VA, even the people that work 13

See group response E.3.3 in this Appendix relating to
1L Bhere <y Ab's 2 Joker 8o =5 dnd I Regl gerry the Veterans Choice Program in the proposed

12 for the people that have to drive their s reconfiguration. Section 2.2 of the Final EIS has also

13 or whoever they are taking care of [ar, because been revised to clarify the purchased care (now referred
to as Care in the Community) element of the proposed

14 I've had to drive that far and I have to drive . .
reconfiguration under all of the alternatives.

15 home, too, so.

16 And now what about the weather? So people

17 back in -- back East don't realize, you know,

18 what's west of the Missouri River. Thank you.

15 MS. PETERS: Thank you, Judy.

20 How 1is your name ==

21 DON HUGHARD: Hughard.

2z Mg, PETLRS: Hughard.

23 DON HUGHARD: I want to say something
24 about -- I want to say something about the
25 veterans Choice Program. TIt's not going to

BLACK HILLE REPORTING 605.721.2600

TA-
15
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work, because those people over on the

st have no idea how

for VA care. T think ev

40 miles. That's how stupid they are,

So this environmental study is just as bad.
Not to belittle your job, but T mean, it's
worthless.

Ms. PET

Okay. Thank you, Don.
Larry BEdwards.
LARRY EDWARDS: My name is Larry Edwards,

and I just represent myself and all veterans.

When they [irst started closing this, talking
about clesing it, and they had their first
meeting, at that time we don't have, in

Box Butte County, an outpatient deal for
veterans.

We got one in Gordon, we got cne in Chadron,

got one in Scottsbluff. Well, DiStasioc says,
We'll work on that. BAnd that was the first
meeting. What was that, four years ago, and

still nething.

Through the Veterans, I had bcth knees

replaced, and I was going up here to Alliance Lo
-- for therapy. And then my second doctor had
an outpatient deal for veterans. I came

CK HILLS REPORTING 605.721.260Q0

15

16

17

TA-16: The EIS was prepared in accordance with, and
fully complies with, NEPA, the CEQ regulations for
implementing NEPA, and VA NEPA guidance
documents. It presents the potential environmental
impacts of six alternatives so that the decision maker
can make an informed decision of the potential
environmental consequences before taking action.

The EIS does not support decisions on the specific
health care services that VA offers to Veterans at any
location. These decisions are made by Veterans Health
Administration professionals and are not subject to a
NEPA review.

TA-17: Thank you for sharing your personal story. See
also group response E.3.5 in Appendix E. The VA has
no current plans to open a VA facility in your area,
however, the list of community providers within the
BHHCS service area has expanded significantly in
recent years to give Veterans more options for care
closer to where they live. In addition, a CBOC with
expanded specialty services will be available in Hot
Springs. Under the new preferred alternative, Building
12 on the existing medical campus will be renovated to
accommodate the CBOC. No interruption in service
would occur during the renovation. Section 2.1 of the
EIS has been revised to expand the discussion on the
use of community providers under the proposed
reconfiguration.
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1 here, went to the receptlionist, and she said --

2 I sz2id, This is through the 1 or Veterans. She

3 said, T don't like VA No other comment. She
don't appreciate -=- Box Butte County Hospital

5 don't appreciate veterans.

& AUDIENCE MEMBER: Damn right on that.

LARRY EDWARDS: And another thing that

8 nappened, this summer we had a hailstorm. And I
9 was cleaning up, and I sliced my thumb. It

10 bled, and it wasn't tco bad of a deal, so I put

11 tape on it.

Well, anyway, I got an infection in it, so
13 == thi s about a week a r I was doing th
cleanup. I go ug ere, go te the emergency

15 EQOOM. And I said, Well, I've been through VA.
16 Well, we can't do that without

7 suthorization. And if you go through there, you
know, ey ain't going to cover you,
19 blah-blah-blah. They didn't want nothing to do
20 with it.

21 So later T was -—- made a doctor's
ppointment and it on Medicare and my other
23 insurance. But they have no appreclation for
24 veterans in Alliance.

25 Another thing that -- people will talk about

BLACK H LS REPCRTING 605.721.2600
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mileage. I live cut northeast of town.

70 miles to Scottsbhluff to go to the doctor over

ottsbluff for me.

It's 92 to Hot Springs.

Wt wouldn't I go to Hot Springs? You know,

it's a better place. They kn oW to tak car
veterans. Over there, they donft. Than
you.
VICKIE HUGHART: My name is Vickie Hughart.
act that now
you go to a
ou go up to
Eot ings, you get right away.

money, by the time you send the paperwork up and

they get it back to you.

w it could be up to a month to get the mileage

We had -- and on the Choice thing, we tried
set up sppeintment for my husband. The
set up three different appointments. We live i
between Chadron and Crawford. It's 92 miles to

s sbluff. T Foset up an appointment up
there. They set up an appointment in
Rapid City, which is 125 miles, and they se
up -- set up an appointment in Alliance, which
& 40 miles.

But we kept getting —- he'd already been to

BLACK HILLS REPORTING 605.721.2600

TA-
18

TA-18: Comments about the Choice Program ate not
relevant to the scope of activities analyzed in the EIS.
See group response E.3.3 in this Appendix relating to
the Veterans Choice Program in the proposed
reconfiguration. Section 2.2 of the Final EIS has also
been revised to clarify the purchased care (now referred
to as Care in the Community) element of the proposed
reconfiguration under all of the alternatives.
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Commenter TA: Alliance public meeting transcript
TA-19: Your support for keeping the Hot Springs

facility open is noted and included as part of the public
record for this EIS.

2 § the appointment in Alliance, and we got three
more appointments sent us after we'd already

done the appointment and had it all done with.

you're taking away the one place where

TA-
19

they can go and get the help they nesd without

g having to go different places and wait on the
money for the mileage and have different places
g that they don't knew, you knew, where te set one

appointment up or anether. Thank

10 MS. PETERE: Se again, thes r

11 romments on the £ there's n

1 other comments that you want to make verbally on
13 the draft EIS, just want to express my

14 appreciation for veu coming out this afterncon.

15 And if you have -- get a chance to look at

1s the koards

17 DON ACKERMAN: I wasg going to make another
18 comment .
18 MS. PETERS: On the draft EIS?

DON ACKERMAN: Yeah. Do scare you that

ME. PETERS: No. Just that meost of your

23 comments aren't

24 DON ACKER

is the one that's affecting all of us

25 and this

BLACK HILLS REPORTING 605.721.2600
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Commenter TA: Alliance public meeting transcript

TA-20: Staff recruitment and retention difficulties have
been outlined in Section 1.2.2.1.1 of the EIS - with low
patient volume, rural location, and salary offerings,
among the major contributors. VA also acknowledges

_‘ T E——— that the various reasons and resulting consequences are
: often intertwined. Patient volume is critical, however, to
2 retaining qualified staff and maintaining TA- the ability of a facility to support a service ot specialty,
clinical competencies. That's what they are 20 as described in new Section 1.1.5 and Section 1.2.2.1 of
7 eREa R o the Final EIS.
5 Mow, I have documentation that states that
[ they wve purposely not hired people and t
have turned people down Jkay And T 1ink u
guys know that, too, becauss u've spo =
] them
10
11
12
13
14
15
16
17
18 you were a great manzger, which I assume you
19 are, a director, dictator, whatever. f you
- TR e RaAEEEE, T Yo, WS B e
21 manager, woulad be able to have zny Kind of
health care you wanted at Heot Springs. It's not
hard. According te this, you can' i
24 {low, I appen now you happer O
5 personnel person ind yeu ac 1ling me you
BLACK HIL. REPORTING 605.721 i
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Commenter TA: Alliance public meeting transcript

TA-21: Staff recruitment and retention difficulties have
been outlined in Section 1.2.2.1.1 of the EIS - with low
patient volume, rural location, and salary offerings,

31 . .
among the major contributors. VA also acknowledges

1 et il sl G Bogybebbers i B that the various reasons and resulting consequences are
often intertwined. Patient volume is critical, however, to

2 better than that. You know you can hire anybody e Jo . .

TA- the ability of a facility to support a service or specialty,
2 Yo HHEAb Deodase She VB WLLl give you the feney 271 as described in new Section 1.1.5 and Section 1.2.2.1 of
for it. So this is not true. This is false. the Final EIS.
& Ckay. This is a false statement in this EIS.
[ 8o what we need to do 1s collectively

TA-22: The EIS (Section 3.10.2.8) includes the most
current staffing data available for the Hot Springs

address these things and state them. That's not

8 true, and this is why it's not true. You can campus. This EIS does not address staffing levels and

9 hire people. That is why we can't get health health services offered at Fort Meade. Such activities are

1% e not subject to NEPA review and Fort Meade is not one
o ‘ ) of the physical facilities proposed for reconfiguration in

H LEaTE AL amazing Hhat aliohe decters are the EIS. The EIS has been revised to clarify the scope

12 gone now, and all the services are gone now, and ofthe EIS Wlth I‘CSpCCt to FOft Meade.

13 hen we put in for asppointment, we

1< don't get it in a month. We get it in five

15 months. Hew are they making this better for us?

16 They've cut the staff. And as it is now, I

17 every service they do at

18 there's one-third the staff there

19 is at Fort Meade. Wow. 8o there's three more TA-

20 people to do it at Fort Meade, and they still 22

21 can't get the job done. This tells m= they neesd

z2 to relook at the issue. The facts do not

23 reflect what's in the EIS.

z4 And by the way, I only haz 25 pages of it.

25 I can't get any further. It just makes me sick.

BLACK HILLS REPORTING 605.721.2600
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Commenter TA: Alliance public meeting transctipt

Get in this book, read it, answer the questions.

Just so you know who I am,

those of you who don't know me, my name is
5 Don Ackerman. I'm a consulting party on this,
so 1 have to read this stufl. I'm also on the
Save the VA committee, and I'm your advocate.
a I've been fighting since the start. 1've

10 got a card. If you need help on anything yeu

you very much.

PETERS: ©Okay, Don.

14 I want to reiterate that to make your

15 comments useful for us when we read them and
16 need to make any changes in the EIS that -- and
17 that reference material of how to help wou mak
18 your good comments, that if we get a comment

14 that says, This is wrong, if you don't tell us
20 what is right, it will be very difficult for us

t re nd to that.

22 So it will be real important for you, when
vou make your comments, to provide some backup
29 information of supporting your comments so we

25 can either make changes to the document and

ILACK HILLS REPORTING 605.721.2600
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TA-23: Thank you for your comment. Your support
for keeping the Hot Springs facility open is noted and
included as part of the public record for this EIS. Your
comment about the data and cost estimates developed
for each of the alternatives is addressed in a separate
group response in Table E-2 of Appendix E.

Regarding costing and overruns on past VA
construction projects, such comments are not relevant
to the BHHCS proposal and are not within the scope of
this EIS to address. Overruns can result from a number
of unexpected factors, and cost issues associated with
one project do not affect VA’s ability to effectively
estimate and execute other construction projects within
budget. VA has revisited the cost estimates for each of
the alternatives and made some additional revisions in
Chapter 2 based on public comment (e.g., incorrect
assumptions in Alternative E and more detailed
breakout of data). See group response in Table E-2 in
Appendix E relating to cost of alternatives.

While current estimates are based on the best available
information, VA is unable to expend appropriated
funds to update this data due to current appropriations
law restrictions.

Commenter TA: Alliance public meeting transctipt
36
1 ide a meaningful response to your comment
ROGER KOTSCHWAR: Hell My har
4 R I war, nd I' 2
5 for going on 15 years now, which isn't a long
6 time. But in those 15 ye , I've seen chang
that are just unbelievable.
8 I had an appendectemy at Hot Springs
] facilit th ' bsol Ly 1t
1t that t place there
11 The study th n the
1 oard ) d th from -- a 012 All f
13 the people here know, be e 1 ta
14 Colorado, we seen the VA medical facility in
15 Colorado go millions, killions over budget. Zo
16 they can't tell us that a new facilir in
1 t Sprin i ] te ¢ TA-
18 from 2012 23
19 And te update the facility in Hot Springs
20 cannot imaginably even come close to that amount
21 of money that it's going te cost if they have to
out new facili n Rapid City
23 I went through three doctors in Scottsbluff
24 after the Alliance clinic ¢l I'm now down
to a PA. That's my provider.
BLACK HILLS REPORTIMNG 605.721.2600
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Commenter TA: Alliance public meeting transctipt

1 This has to change, guys. We have to get
2 o le hired, and we have to understand

3 that the cost of this is going to go through the
4 roof if we don't save Hot Springs. Thank you.

5 MS. PETERS: Oksy. So with that, again, we
3 lock forward to receiving any of your written
comments. Make sure you pick up a comment form,
8 pick up the information sheet. I know the

9 document is really long. t's on
10 It's also a2t the library.

11 But what might be helpful, if you pick up at
1z least the executive summary and information

13 sheet back thers to help you frem that.
And remind you that February S5th is the

15 cut=-off for comments, and the more detailed vou
16 can make your comments pertaining to the EIS,;

17 the more useful it will be for us in revising

18 the document and preparing a final EIS.

i9 So again, thank you very much for coming

21 {The procseding concluded at 1:51 p.m.]

BLACK HILLS REPORTING 605.721.2600
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Commenter TC: Chadron public meeting transcript

PRESENTER:

Reported By:

PUBLIC MEETING:

DRAFT ENVIRONMENTAL IMPACT STATEMENT

FCR RECONEFIGURATION OF

VA BLACK HILLS HEALTH CARE SYSTEM

DATE: Jecember 2, 2015 at 6:35 p.m

1000 Main Stre
Chadron, Nebraske

Ms. Peters

Labat

ironmental

Jacqueline K. Perli

Registered Professional Reporter
Black Hills Reporting
1601 Mt. Rushmore Rd., Ste. 3280
Rapid City, sSD 57701

605.721.2600

BLACK HILLS REPORTING 605.721.2600

Note: The verbal comments made at the public

meetings were preceded by a presentation summariging

the Draft EIS.
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Commenter TC: Chadron public meeting transcript

TC-1: Thank you for your comment. VA funding
decisions and allocations are made on a project-specific
B basis and not transferable between projects. This

comment is also not relevant to the scope of the EIS.
1 DON ACKERMAN: I'1ll
2 MS. PETERS: Wayne —- okay.
! Wayne Van Natter, and then Elwyn Myers, and
4 Randall Gulber —-- Gulbr Ti.
5 S0, Wayne, do you want to make your v up
3 to the microphone? ©h, and if you have a hard
7 time coming up to the microphone, I'll bring it
8 back Lo you.
9 WAYNE VAN NATTER: My comment is just
10 about --
Bl MS. PETERS: Just give me & L K
12 get the timer turned on for you.
13 WAYNE VAN NATTER: My comment 1 TC—l
14 cost of keeping the VA running. My comment is
15 about the waste in money for the Colorade VA of
16 all the materlals that was thrown
L7 it sat so long, all the del
18 And the millions and millions of do
15 that was wasted there could have been used at
20 the VA at Hot Springs, and i uldn't
21 It would have bkeen put to very good
z22 use
23 MS. PETERS: Beat my timer. Thanks, Wayne.
24 Elwyn and then Randall.
25 DEAN MYERS: Dean Myers is actually --

BLACK HILLS REPORTING 505 7.2
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Commenter TC: Chadron public meeting transcript

1 because I go by my middle name. I am

Dean Myers. I certzinly would neot want to go

3 unannounced as to who I was.
1 As in other sessions; mest of my comments in
5 a sense are emotionzl, and yet they are based on

6 a certain amount of leogic. The comment that
Wayne just made certainly is 2 very telling
£ comment. The amount of sand that's been pounded

down this rathole is gquite significant by this

that somswheres, maybes as many as

y made a decision, and that

13 decision was then carried out by people who were
14 iven their marching order

15 It's interesting to note that when you put
16 things up on the scazle and they have A, B, C, 0,
1 E, F

gay is the best

18 alternas

19 always been the last.
20 speaks velumes.
21 The limitations in staffing service that

have developed over the time period that has

ELACK HILLS REPORTING  &05.721.2600
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Commenter TC: Chadron public meeting transcript

3 and used Fert
started using

S 1t 18 ==

10 even though

talk, they ma

13 of emotion.

19 marching orde
21 T was int
21 seen it befor
action being
23 alternative I
24 should have 1

25 Part of t

& in —= when yo
f responses, we g
B8 they are very

a9 matters To us.

11 When peopl

14 wins arguments

15 cool. But n tl

Meade. I moved to Mebraska and

it is interesting to know that

u start talking about honesty in

[

—- they are emotional because i

they are emotional.

e that ars on managsement side

ke tf

¥
And that sometimes wins debates,
rou don't lose your

e othsr hand, there

18 comments. DBecause as I say, pecple have the

Irs.

erested to see, because T hadn't

e, that the -- the noncleosure, ne

taken, is considared the best

or environmental purposes. That

TR :lear from the start.

he reason that it's taken so long

zes from veterans, and

But they are honest responses,

comments very —— with lack

BLACE HILL

S REPORTING 605.721.2600
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Commenter TC: Chadron public meeting transcript

1 for all this to happen, as a matter of fact, the
2 actual action on the environmental thing was
nored. It didn't == 1 didn't t t
doing that. had == they were forced to d
L that They To just do it, bing, bang,
& bong, and just gone. It's done
7 The last time that 1 talked to Mr. DiSta
the last time they were in Chadron, there was r
comment periecd. Just had charts to look at.
10 nd one 1% hings that I asked him about,
11 and of course, | yuldn't really admit it, but
1 they just had number s £ as t number of
1: por Eut pl d the w a
14 juant ative amount as how pecple felt, 15
15 or the other.
16 And £ T £ the 21 t It
17 been at, have n eard == I'm sure ir
A Rapid City ey have positive responsess, but I
19 have r heard a positive response from a
[ veteran I per 1 speaking that came up to th
mic and thought that this was a good idea.
ut on the charts, all it has is a number.
23 There were X number of responses. It Ally
24 disingenuous, that is to say dishonest, t net
25 put ocut information that speaks to the emoti
BLACK HILLS REPCRTING 605,721 .260(

TC-2

TC-3

TC-2: The EIS was prepared in accordance with, and
fully complies with, NEPA, the CEQ regulations for
implementing NEPA, and VA NEPA guidance
documents. It presents the potential environmental
impacts of six alternatives so that the Decision Maker
can make an informed decision related to the
environmental consequences from the physical
buildings and infrastructure required to provide the
proposed reconfiguration of services, before any action
is taken. The timing of this NEPA review is consistent
with CEQ NEPA regulations. See related group
response in Section E.3.4 of Appendix E relating to
NEPA compliance and timing of the NEPA review.

TC-3: VA recognizes the strong public sentiment - of
Veterans and their families and friends - related to the
quality and delivery of health care services VA provides
to our Veterans. All testimonies, including personal
stories and emotions have been captured and recorded,
in their entirety, here in Appendix E so that they are
part of the official public record for this EIS. The issues
of greatest concern also have been summarized in
Section E.3. Finally, your opposition to the VA
Proposal - and those of the other commenters who
oppose the proposal - is noted and also included in the
public record for this EIS.
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Commenter TC: Chadron public meeting transcript

1 MS. PETERS:;

(3] the microphone?

8 RANDARLL

10 moest of you know.
11 address.

When 1 get

17 it's petr

Meade. I spent

Y
i G have taken gocd care

20 don't have to we

25 could. And he oc

1 side as well as the con

3 matters who we're loo

5 RAMDALL GULERANSON:

M3. PETERS: Yes.

GULERANSOM: Well, my

t, and my wife would

13 { M
14 some, is, I have four
15 the VA ar Hot Springs

:, anything
a month in Sioux
17 The VA at Hot Springs

They took -- take

rry about Rapid

te the town of Hot St

23 SANDI GULERANION @

24 anything, but he dos:

cern for veterans.

RANDRLL GULERANSOM: I don't think it

king at, but --

does matter if you speak.

have one to speak into. But my name is Randy,

Randall s my mailing

a2 letrter written to

1d the difference between

in Rapid,

Falls.

iz friendly. They know

of me and still do.

21 And it's -- I think it would be devastating

ngs to lose their VA,

I didn't want to say

much better job than

red all the points, and 1

You want me te speak in

your mer.

churches don't

Randy,

like to make

City traffic.

BELACK HILLE REPORTING 605,7T21.2600

TC-4

TC-4: We appreciate your comment. Your support for
keeping the Hot Springs facility open is noted and
entered into the public record.
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Commenter TC: Chadron public meeting transcript

will reiterate.

¥e have used the Fort Meade hospital, the

linic there, the Hot S

the Siocux Falls VA for

We

nailed the problems that
her dector would ever

say enough for those doc

rings

a very lengthy hospital

have had

in

my husband had that no

add

tors

think she's a doctor, she's

Bbsolutely phenomenal.

We have enjoyed the
fot Springs.
Victorian Inn Bed and Br
in town, and we

that it has

things that somebody
building.

We prefer the option

ike that idea because if there's nothing broke,

but with the least amount of =ff

enjoy geing t

ved,

three

Hot Springs has

ress,

a PR

toric

I enjoy old things.

st 1

taken

If it needs to be

alin

of them.

and T

there

something to know

ort and expense

¢, and then

very

good

1 facilities in

We have the

310 home here

care of,

fixed, fix it,

BLACK HILLS REPORTING

605.72

TC-5

TC-5: Thank you for your comment. Your support for
the No Action Alternative F is noted and now part of
the public record.
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Commenter TC: Chadron public meeting transcript

A
jad is n
and he dc
ust a 1

as Rapid
But
need to

they are

an area

to go tc

». My parents are

older. My

ot a VA representative, he is a farmer,
es not like going Fal !
ittle bit bigger, probably twice as big

City.

that's not a good place for

1ave them feel zt home and kr

part of the community.

community. Ewvery time

ot Springs is

go into the

appointments, we mest people from around the

area. |

BOoD

Bob Nelsoc

amployee
36 years

folks.

What T
Sectior
for care
Maintain

1
re ar
wealth

t's a wonderful place to visit. Thank
FETERS: Bob Nel n, Pat Russell, 31

1 Lundberg [sic

MELSON: Goecd evening. My name is

sn. I'm a Navy veteran,

in Hot Springs.

. I'm currently with the

want to address tonight is
1.2.2.2.2, distance veterans must travel
. This is stated in the draft EIS.
ing multiple VA providers of advance
pecial ic n ighly 1ra
wre system like A Black Hil Hea

former VA

I worked up there for

Save the VA

TC-6

TC-6: See group responses in Section E.3.1 and E.3.5
relating to distance travelled and care in the community
options for secondary and tertiary hospitals now
available under the proposed reconfiguration (all
alternatives) which would provide care closer to where
Veterans live. Chapter 2 of the EIS has been revised to
clarify how the proposed reconfiguration helps reduce
travel time under the purchased care program.

BELACK HILLS REPCRTING 605,721,

Chadron
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Commenter TC: Chadron public meeting transcript
TC-7: VA used the most up-to-date information
available. The agency is responsible for Veterans health
care nationwide and continually compiles data from all
facilities about volume and setvices. Data to include
' ne et s Nebraska Veterans that had been inadvertently left out
veterans ha te from some population data cited in the past has been
ar updated. Exhibit 1 in Chapter 1 has been updated and
- s o g expanded to include more current, as well as additional
4 In December of 2011, when the VA came out to . .
breakouts of Veteran population data. However, VA is
N Fau Sedkg dngiannennces Ak Propenaks Wieye unable to update the cost information provided in the
& they cited a declining veteran population, and EIS due to current appropriation restrictions
rojected the number of veterans Black Hills
& uld ser
) oh
10 make that
1 It w lated. t was compiled ir 007. TC7
12 In May of 2013, the VA central offic
13 rrected the number and was then saving the
14 number of veterans Black Hills would serve in
L5 2020 would b 35,300 veteran
16 A central office corrected the number
17 because the projected number of veterans Black
18 Hills cited, the onss that were providing carce
19 te you folks, they knew you were here, was not
included in that original 2011 number.
Those veterans, your Nebraska veterans, wers
Z2 from Scottsbluff. They forgot almost 2,000
veterans when they were telling you there was
24 going to be a declining population. But the
25 data central office was using in 2013 was still
BLACK HILLS REPORTING  605.721.2500
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Commenter TC: Chadron public meeting transcript

the VA talks about

We live in =z

look at where

the distance that

broken

Neb

1 TWO 5 old.
2 Under Section 1.2.2.2.2
3 the distance veterans must trz
4 rural =- in highly rural areas
5 that isn't going to change.
6 solution to the distance problem i
to a full-service
8 WAy
] tom oi uoar
0 Jata. In April of 2015
11 under a Freedom of Infornm
12 Black Hills this guestion of
13 Rapid City clinic, and
14 em to provide an acco
S seen by state, their state ¢
16 out by zip code so0
17 everybody is from. 8
18 making sure that you don't trave
19 for health care.
20 This is the data for
21 2,700 veterans over that time
rans tha trave
23 their care in Fort Meazde.
Zd travel 90 miles further
25 yet they are concerned
S LA : REPORTING

TC-6

TC-8

TC-8: VA agrees that Veterans should be able to
receive their care wherever it works for them and
believes that the proposed reconfiguration, including
the expanded care in the community option, will allow
that. With respect to VA population data, the data
provided in Exhibit 1 in the Final EIS (Section 1.2.2.5)
has been restructured, updated and, in some cases,
expanded to the Veteran population in the BHHCS
service area with respect to residence and where
serviced.

See also group response in E.3.1 of Appendix E relating
to distance travelled and geographic access concerns.

Appendix E - Comment Response-E.5 - Meeting Transcripts

Chadron

E.5-1045




Final Environmental Impact Statement VA Black Hills Health Care System Reconfiguration

November 2016

Commenter TC: Chadron public meeting transcript

1 you're going to travel to receive care.

That's to -- that's to Fort Meade.

3 Rapid City clinie, thsre were 487 Nebraska
veterans that traveled 53,000 miles to receive

5 care 60 miles north of Hot Springs. So 458,000

e, 53,000 to Rapid City. A half a

g ! million miles that you s traveled to recsive
1 YOour are at wha VA mandated, vou know, where

9 you were goling to :

/@ your care in

10 Black Hills Health Care. yet they are

11 concerned about the distance you are golng to

13 S0 let me break down the numbers a little

wmpiling all of that data, the TC_8

15 raw data, the number of veterans that were

16 gt Fort Meads was 20,500 veterans; ths
veterans that were served at Rapid City clinic

1 were 9,000 veterans; and the veterans that were

19 served at Hot Springs was 16,800 veterans.

20 That's the raw data.

21 What's included in those numbers are the
veterans that traditiocnally would have been seen
23 in Hot Springs and wouldn't have required going
24 to Rapid City or Fort Meade.

25 For Fort Meade, cut of that 20

BLACK HILLS REPORTIMG 605.721.2600
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Commenter TC: Chadron public meeting transcript

traditior

Hot Sprir

Join

29 numkcers

4 go from a

5 15,700 wveterans at Fort Meade.
6 Rapid City, 9,000 veterans; 1,100 that

lally would have recelved thelr care at

gs were seeking thelr care

g Rapid City clinic. So Rapld City clinic goes

10 from 9,000 veterans teo 7,900 veterans.

13 Hot Springs, 16,000 veterans. hnd again,

1: o 1L all Nebr folks, because you're the
13 nes traveling past H Springs t sl t

16 ut when you ta

at were going to Rapid City that should

b=en goin

22 that were
Rapid Cit
24 3o wh

were 4,700 veterans that probably would have
ived their care in Hot Springs, had the
s still been available to them. So you

number of 20,500 at Fort Meade to

4,700 that should have

g to Hot Spring

35 and the 1,100 that --

going to Het Springs, and the 1,100
going to Rapid City that should
g to Hot Springs, that's 5,800 veterans

traveling st Hot

¥y or Fort Meade.
en you actually look at the adjusted

the 16,000 vet that were s

in

BLACK

HILLS REPORTING 605.72L.2600
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Hot Springs could have been as much as 22,000
not 16,000 weterans.
I'm not hear to pit veterans -- to pit
Hot Springs over Fort Meade. That isn't the
point. Veterans should be iple receive their
C € wherever tw £k for th
MS. PETERS: Are you done?
BOEB NELSON: N
AUDIENCE hall w 1welp to get him
five more minutes? Anykody else?
BOB NELSON: [ can sum it up. ['m fine with
hat.
So the VA says care won't
dimini Where it will be
supplemented by private health care providers.
In many cases that will work, but the decision
to seek private health care should be made by
the veteran and their unique situation, not
mandated by the VA because of eduction of
ervices within ti A's health car yster
Thank you.
M3. PETERS: Pat Russell, Connie Lundberg,
and then Stacy Swinney.
PATRICK RUSSELL: Cood evening, Chadron. My
name is Patrick Russell, Coc=-chair of the
BLACK HILLES REPORTING 805,721.2800

TC-9

TC-9: VA believes that providing expanded outpatient
services in Rapid City (through the MSOC), a CBOC in
Hot Springs, and a significantly expanded purchased
care/care in the community program option - while
continuing to provide outpatient and specialty services
in the VA hospital at Fort Meade - should allow the
Veteran more control as to how, when, and where they
wish to be served.

One of the primary drivers of this proposal is to
improve geographic access to care for all Veterans in
the catchment area. VA has determined that in order to
do this, VA will partner with community providers
through the purchased care program. This is also a
major part of the VA’s national Strategic Plan for 2016
and 2017. Chapter 2 of the EIS has been revised to
expand on the purchased care option available to
Veterans. See also group response in E.3.3 of
Appendix E relating to the purchased care option and
concerns associated with the quality of care of
community providers.
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save the VA Committee in Ho

All you veterans out

Okinawa. And I am an employe
Hot Springs VA, and I receive
the Hot ings VA

I rise speak tonight

gtatement that was put out or

Black Hill

director Sandy Horsman says:

concerning a

VN produced a piece

Springs.

there, I thank you for

news channel

ning, Wednesday,

Health Care System

Based or

results of the study, the preferred

recommendaticn =-- reconfiguration calls for a

community-based cutpatient
with inpatient services r
Fort Meade, unguote.

zave the VA Committes,

with the representative of

the environmental impact statement

located in Bellevue,

elinic in Hot

|

to Rapid City o

our discussion

contractor

Nebraska, stated that the

purpese of the EIS was not eleet a speeifie
alternative, but rather t evaluate each f the
alternatives for their potential impact.

BLACK HILL® REPORTING  605.721.2600

TC-10

TC-10: Selection of the preferred alternative is made by
the Agency, not by the contractor hired by the Agency
to prepare the EIS (in this case Labat). The Council on
Environmental Quality NEPA implementing
regulations require an Agency to identify the preferred
alternative in the Draft EIS if the Agency has one when
it publishes the draft. (40 CFR 1502.14(e)). The Agency
is also required to identify the preferred alternative in
the Final EIS, which the VA has done (and it includes a
new preferred alternative). Details on the basis for
VA’s final decision will be provided in the ROD.
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The contact from Labat states that Labat did

2 not select alternative A the best

3 alternative, but rather they simply note in the
4 EIS that zlternative A is the VA's preferred

5 alternative.

3] If that is a true statement, bthen the

7 Veterans Administration is clearly TC—lO
£ misrepresenting the EIS when the director of the

9 Black Hills Health C:

e System states that,

d on the r

sults of the

study,
unquote, the preferred alternative is
alternative A.

13 Surely the director of the Black Hills

stem should understand the purpose

and that her state

16 misleading to the public.

17 Labat does not choose the azlternative. The
18 Veterans Administration does. And I believe the

fact that the VA is misrep

esenting the EIS to
20 the publie in an attempt to sway public

sentiment is significant and worth noting. To
me, this further demonstrates the ways in whict

the VA has and continues t F empt to

24 manipulate the pr

25 It should be further noted that all of the

BLACK HILLS REPORTING 605,721, 2600
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ided to Lakat Environmental used in the

EIS was supplied by the Veterans Administration.
The data has not been vetted to ap ise,
verify, or check for accuracy, authenticity, or
valldity. The Save the VA Committee has found
conflicting data through the submission of
Freedom of Information requests.

And much of the cenflicting data involves

the location of veterans who utilize the

Hot Springs VA and the number of current and
future veterans who will require treatment at
the Hot Springs VA.

If the data that is used to create this
report is flawed, the report itself is flawed.
And I would reguest that the Veterans
Administration i 53 release to the
media clarifying that Labkat did not select
alternati % as the best alternative and that
the alternative A is the VA's preferred
Jlternati

Our veterans e th
truth To e pborne the
ba le, That's what
you' earned hat's what you dese v hank
you.

BLACK HILLS REPORTING B05.721.2600

TC-11

TC-10

TC-11: Labat relied on data provided by the VA
relating to the Veteran population within the BHHCS
catchment area (e.g., total population, state and county
of residence, patients served, type of care received, etc.).
Labat then further organized and grouped the data to
develop the tables in the EIS (e.g., Exhibit 1). There
was no need for independent verification since VA is
the agency is responsible for Veterans health care
nationwide and continually compiles data from all
facilities about volume and services. Data sources are
identified in the text where appropriate, and full
citations are included in EIS Chapter 8.0 (References
Cited), broken out by chapter. All references are part of
the administrative record.

According to the CEQ NEPA regulations at 40 CFR
15006.5(c), it is the responsibility of the Agency to
independently evaluate the EIS and take responsibility
for its scope and contents.
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Lundberg.

M3. PETERS: Connie, then Stacy, then Don.
CARRIE LUNDBERG: Hi. My name is Carrie
I was told today, I was talking to

aome of my

s talking teo

-— T'm at work,

know, Have you he

some colleagues,

I'm supp

ard about what

happened in Denver? What's going on with the
there? They are doing a new one, shoddy
workmanship and cost overruns. 8o add millions
to your -- what it's geoing to cost to build us
new facility when we do not one

The VA tli ha ight n n Hot Spri
is an adequate, very good facility, well made,
well built, well done. We don't need a new cne
that's going to E millions mor than wha
they say it's going to cost. Plus, it has
character

Hot Springs hospital, I had toe go to the

hospital late at night one night. I was very
lad 1id k. have to trawe more, another hou
to get to the hospital when I needed to get
I don't know what could ha
BLACK HILLS REPORTING 605.721.2600

TC-12

TC-12: VA appreciates your comment. Your support
for staying at the existing campus is noted and included
in the public record for this EIS.

With respect to the second part of your comment, the
care in the community program has expanded greatly
within the BHHCS in recent years which will provide
more options for care to Nebraska Veterans within the
BHHCS service area. Section 2.2 of the Final EIS has
been revised to clarify how the inclusion of additional
providers under the purchased care program helps
reduce travel time. See also group response E.3.1 in
Appendix E relating to distance travelled.
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33
1 for another hour that they had t put blood in
2 me quick.
3 Travel, the distance to travel from here ug

4 to Hot Springs is an hour. I can go from there 7F(:-12

5 and get back to work in a decent amount of time,
[ usually. I someti 11l in late to

7 say, Mo, I'm going to be late.

8 Another hour, another wo hou of going up

9 co elither Rapid or even further than that is

ing to add more time that I'm going to 2 away

11 from work. And they are not happy with it. I'm

1z net h with it. 1t's pay for me that I'm

13 1 nd . It's also pay == vou ¢, they are
14 losing their time that they could have me.
15 Thank vou.

16 MS. PETERS: Stacy.

17 STACY SWINNEY: My name is Stacy Swinney.

18 I'm an Army veteran, a Vietnam veteran. And I'm
19 currently the Post Commander of the Dawes County
20 Veterans of Foreign Wars representing our

21 veterans of foreign wars. I'm a Legion member,
22 community member, and northwest Nebraska

23 veteran.

24 And 1 want to make sure that we have a wvoice
25 here tonight as represen g e are the

BLACK HILLS REPORTING 605.721.2600
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ones that, as

that are goin

deteri d,
r there
Hot prings f
1at dan!
no longer have
and all the

to dermatology are gone now to Fort Meade., We
get the dermatolegist one day a month, at last
count, in Hot Springs.

When this
lot of the me
positive comm
that -- that

and talked to

And we asked him, in fact, I aske

Mr. Nelson said, we are the ones
g to travel the farthest. It's on
e is on us mors than anybody slse
r health 4 I

b

came up in

1L ince that
1 i juipment in 1
eility to d ral procedur
1 . tha an't get ther
ophthalmology. Our dermatol
things that are Agent Orange-related

2011, I've been to =

etings, a2nd I've not seen a

ent, either.

Distasio came

1s at our

This

is somethin

up with when he

Legion down here.

im,
Where did this come from? Who came up tt
idea of even doing anything th H Sprir

d he id It my id The buc t
here

came

JY

TC-13

TC-14

TC-13: VA acknowledges that the level of
services has declined over the past 15-20 years,
for a variety of reasons. While past changes in
service are not subject to NEPA review, the
cumulative impact analysis has been expanded
in the Final EIS (Section 4.16) to consider past
actions and trends within the region. See
group responses in Table E-2 of Appendix E
relating to past decline in services and to
cumulative impacts.

TC-14: Thank you for your comment.
Comments related to past VA personnel and
management statements or actions are not
relevant to the scope of this EIS or the
decision it suppotts.
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35

1 We've been -- how many times do we have to
i tell them this is not what we want? This is not

3 what we had. It's deteriorating every time I go

4 up there. We == we ¢ servi That

5 person was =-- ke, our dermateclogist was phased
& out right before Christmas last year.

7 Now, it's not that the d isn't there.

TC-13

8 It's that the services have been discontinued.

o The

e, they

no need.

ming. Well, there's

nobody
11 coming because there's nobody there to treat

1z them. Just one way and goess the other way.

13 As far as us from Nebraska, we'we had our

our Senators, they've all been

ian Smith teamed up with Kristi Noem
16 at the Hot Springs facility for the hearing.

L7 And within a week or two, we hear about the

18 Hot Springs people laughing at the Congressman

19 who came in there and DiStasie's answers and

21 MNothing has been honest or -- really

concerning us in this whole study in four years.
23, Nothing has really served us.

24 T don't know what it's going to take. We'll

BLACK HLLLS REPORTLING 605, 721.2600
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@

Gone down swinging, s a I can say. Hang in

walk in the clinic in one of our home towns here

there with us, and we'll have to do what we have

e going to be f

take or toc get is not exactly -- you know, you

and see the local doctor and tell them you've

got Agent Orange dermatology need or PTSD sleep
disorder or something that's unigue to the VA
treat us And we I up, ©h, do they 11y

know what we nesd? Are they eguipped to treat
1s for what we need?
I'm not talking about just me. I'm talking

about all of us. We each have unigue needs; and
I'm afraid that we're not geoing to be able

get those t rivate practice. So that's

where we're at here.
We're driving farther for the need or we're
going through several things just not working

out for us.

I had an optometry appointment canceled
through Health Net. Anybody know about
i=alth Net? got a letter from Health MNet,

said I have an appeintment with an eye clinic in

Rapid City at 3:30 a.m. I got the letter on my

BLACK HILLS REPORTING B05.721.2600

TC-15

TC-15: VA acknowledges there may be a learning curve
for some providers in working with the unique
conditions specific to Veterans. However, VA health
professionals and staff will work closely with the
Veterans and the providers, as needed, to ensure
continuity of care; and help manage care between VA
and non-VA providers. (e.g., help with referrals for
non-VA care questions and concerns. See group
response in Section E.3.3 of Appendix E relating to the
quality of care provided by non-VA providers.
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37
supper plate, and my appointment was 3:30 a.m.

pa that night. Well, am I going to trust my vision

3 to somebody who can't keep a.m. and p.m.

4 straight?

. Then it turned out they sent me back to

G Chadron. And the people from Health Net in

7 California called me and said, This is your

£ deal. Then the people from Rapid City called

g and said, Why did you cancel your appointment?

10 I gaid, I didn't.

[t's == the whole confusion of this thing is
nly going to gebl worse. It's just not working.

13 Not going teo work. Hang in there. Let's keep

14 it geing.

15 MS. PETERE: Thanks, Stacy. Jorn.

16 Don is the last person on our list. If

17 there is someone that has a =-- wants to comment

18 3T e draf EIS after Don, want to raise your

4:9 hand? We'll bring you a card.

20 DOM ACKERMAM: I'm the emotional one. It's
been =said tonight, when your data is flawed that
you put nto a document, vour data is lawed
coming out of the document. We've t 1 ther

24 that from the very beginning. They don't hear a

25 word we said.

BLACK HILLS REPORTING 605,721.2600

TC-16

TC-16: VA used the most up-to-date information
available. The agency is responsible for Veterans health
care nationwide and continually compiles data from all
facilities about volume and services. Exhibit 1 in
Chapter 1 has been updated and expanded to include
more current Veteran population data. However, VA is
unable to update the cost information provided in the
EIS due to current appropriation restrictions.
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First, befo

Congressicnal

3 home, tell
1 hank you wvery

! hank you very

e apout

13 me
14 supposedly are

15 providing heal

18 nanagemen 1T

them,

21 we're supposed
you know that;
emotional comme

28 figures, they

te understand why all

down. You know,

re I start, h

representative:

your guy that Don Ackerman said,

1ave we Jgor any

much for signing on

am. A1l righ

much and cont

because we're here fighting

rned that the

need. F'hat really confuses n

1t.. You tell him,

nue the fight,

for these guys.

running these organizations

se facili

if we had g

2lified

ies, we wouldn'

because you would f£ix them.

to addr

right? That

int for my Co

24 When you look at the st

are wrong. We

night. Okav.
‘s my == the
ngresspeople.

atistics and the

e've heard that.

re instead try

here? When yo

we need than we know what we

nd

20 When you look at the E1S -- and that's wt

leadership knows

(] to figure out how to build buildings and close

BLACK HILLS

REPORTING

605.721.2600

TC-16
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beginning was

23 yvou said, Yes.
4 you he 1 t
5 Qkay ou a

50 Wre

jon't rea

id,

1 waiting

y couldn't

- data starts to

; and w

okay.

X
1 can you clese a faeil that is not largs
encugh to take care of the people? And it's
3 easy. This is how you do it They say all this
data here is correset.
5 You mentioned they close the servi
hetcha, because the tatement in the very TC-16

make it

3. you shut down

an prove,

is the fact that we are now waiting three times
3 15 long to get any health care. Oh, but you
14 ot And let's see,
5 wihe is the lady y did all the cheating?
16 She's not hers tonight.

When they report how long you have to wait,

18 yvou knew, in the very beginning, they said,
19 Well, health care doesn't take long in TC—17
() South Dakotz becauss they get it right away.
21 Well, what they did was, they would say, How

would you like an appointment in February? And

Znd they put
iting no more.

intil February.

BLACK HILLS

REPORTING 805,

T21.

2600

TS-17: Comments regarding VA data handling, such as
related to appointments and wait times and how they
are calculated or documented by the VA, are not
relevant to the scope of this EIS and therefore not
addressed. However, VA believes that the expanded
care in the community options now available to
Veterans in the BHHCS (under all the alternatives)
would help address past problems with scheduling and

wait times.
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And they got caught at that. They swore they

weren't

doing anything wrong here.

From the wvery, y beginning, they have
een changing the data by manipulating the

system to make it reflect

hat they want.
That's a fact. It can be proven.
m not going v bore you Iot.. I've

got I am Don cerman. I'm a consulting

party. They'l]l have a 400-page document that
ey ean shift through, and mine wen't cost

¥

$10,000 a page. Okay. Mine is a pretty cheagp

document.

I'm telling you

Congressmarn,

needs to keep fighting. ©Okay. You let him Know

that. Let her know that Her or him.

AUDIE

CE MEMBER: ssman Smith.

DON ACKERMAN: Okay. Let him know we're

still here and we still want w s right, and

we can win this.

Now, I say this, and I'm surprised all the

sops arer

that are worried about me hurting you, none of

TC-17
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1 vyou, none of

onds i
3 You don'

q I'm not goin

g threatened b

2 We need

10 way we know
11 time how to
12 It's not tim

13 people take

know the

15 Write yo
16 help you wit

17 because it's

18 because I'm

20 Thank ycu ve
&1 MS. PETE
who wants te

23 the purpose

24 JIM BLANC

¥ou VA pecple are worth

n jail

t have to worry about me.

g to hurt you. Don't ca

5 over. We don't need them. You know, ycu're not
3 worth my time. And I want te live as long as |1
7 can live, so don't feel threatened by me. Feel

¥ what I say

to Light. We need to fig

how. We were taught once

e to give up. Don't let t

away your VA that you wa
data is wrong.
ur letters. If you need

h the dztz. We can make

wrong. Not because I want it, not

trying te prove anything
rrong, and they ecan't d

ry much.

5: If we don't have anyone else
make a comment on the draft EIS and

of why we're here tonight --

RD: I would.

25 ME. PETERS: Okay.

fight, and we know how tc

me spending

Okay?

11 the cops

nt, because

this stick,

here. 1It's

Okay.

BLACK HILLE REPORTLING B05.721.2600
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42
1 JIM BLANCHARD: My namn is Jim EBlanchard.
live in Chadron, and I use the my primary
3 doctars up there. And T was just wondering why
4 we have zll these meetings and there's never,
5 eV a record that I know of hat shows how many
=3 2 that are here ar what -- which
of these plans they ever agree on.
I think we should have at least a v e of
9 hands to show which one of these plans most of
10 the = agree on, and have it in the
11 re | er | I don' know 1f it's
1z possible, if they will =-- if the lady up here
13 will allow me To do that or not. I don't know.
14 M3. PETERS: That would be through your
15 comments that you submit.
16 JIM BLAMCHARD: I can ask for a hand --
17 AUDILEMCE MEMBER: The Congressional is here.
18 Go azhead and do it.
15 JIM BLANCHARD: I would like to have -- I
20 would like to see == ckay. Let's just go with
21 A, B, C, D -— what is it? A, B, C, D, E, F, and
22 G; is that right? How many -- how many think
23 plan A is the best?
24 No hands.
25 QOkay. How about plan B?
BLACK HILLS REPORTING 605.721.2600

TC-18

TC-18: Your opposition to the VA Proposal and
support for Alternative E is noted and included in the
public record for this EIS. In addition, the result of
your hand count - that indicates the majority (possible
count of 26) are for Alternative E - is documented in
this transcript is also now included as part of the public
record.
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slight majority, I would say, like -— just hold

hope the voung lady over here has got that on

I don't see any hands there.
Plan CZ

8till no hands.

Blan D?

No hands.

Plan E?

I can't count that far.

RUDIENCE MEMEER: I'1l count T

JIM HLANCHARD: I has to be == it's a
b
them up for 2 minute. Let him get a2 count here.
['ve never seen == in any of these meetings,
I've never seen that done, and I don't know how

e in this azudience

AUDTENCE MEMBER: T think 28.
JIM BELANCHARD: Yeah, we've got 26 vesses
for plan E, and we've got absolutely no

responses for any of the other p And I

because I'd like to see -— at least

they can see how Chadron feels about this whole

That's zbout the only thing I've got to say.

I agree with most of what everybody else has

BLACK HILLS REPORTING 605.721.2600
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TC-19: Thank you for sharing our personal story. Itis
important to us and is included as part of the public
record for this EIS (see related group response in
Section E.3.5 of Appendix E.

44

1 sald, so thank wvou.
5 MS. PETERS: Thank you. Okay. So again, T VA has relied on the NEPA public involvement process
_ y to obtain input from the Veterans with respect to the
3 want to thank yeu all for coming ocut and give a R e ;
scope of this EIS, although it is limited to analyzing
4 EESESAL s alternatives and supporting decisions related only to the
5 RUDTENCE MEMBER: You said we 1d talk physical facilities and infrastructure from which health
6 additionally when you starked. care services would be offered. Decisions related to the

specific health care services are made by the Veterans
Health Administration’s leaders, planners and health
professionals. While their decisions are not subject to a
9 purpose of why we're here. NEPA review and do not include a formal public
involvement process, they do rely on many sources of

MS. PETERS: If you have additional comments

38 on the draft EIS, yes, if you want te == for the

10 AUDIENCE MEMBER: Purpose cf why

11 el FERERG:  Fefe i wow e meiid moe information, including input from Veterans in a forum
such as this. VA cares deeply about delivering the best

- RRIFIATE, Sabarion Ris HRatl Bl possible health catre to our Veterans.

13 AUDIENCE MEMBER: All of this pertains to

14 everything.

15 MS3. PETERS: Ckay. We'll give you another

16 five mi es.

17 SPEAKER: At least I ean look at you this

18 time. I -- okay, 1'11 get closer. I can see

1.5 all of you this time, and I think that it's wvery

20 interesting. I was able to maintain my cool the

21 first time around. I'm not so sure that that's

22 NecesSsary.

23 g ate a story. It is true. 1

24 was at the last session here in Chadron. It was

25 at the American Leglon. I talked to the

TC-19

HILLS REPCRTING B05. 7212
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-
o

1 mtractor. There were many guestions that she
would not answer.

S0 I said, Is there anyboady here who can

5 And she said, You need to talk to

& Mr. DiStasio. And Mr. DiStasio came from the
T the room, and [ talked to hi
8 And I =aid te him, the first thing I said
2 was, I understand you're retiring soon.

10 &nd he said He said, After 44

11 don't you think that's appropriate?

12 And I =aid, Five years too late,

13 I ] 1id about & == Wh pollec
14 here as far as —-- \r as what people 11
15 feel about it, and I pointed out that the

16 numbers that they had in the charts didn't say
17 anything. It just said 1,444 responses. That
18 doesn't tell me anything.

19 And obviously somebedy asked the right
uestion, and those numbers are now in the

Zl machine. Probably won't do any good, but at

22 least that was son 1ing that the study would
3 not say. They were not honest enough to put out

24 that information. They just put out blah.

K HILLS REPCRTING 605.721
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1 waz at the As an Leg and he remembered
me. Every time I talked, he remembered what I

3 sald the first time, because I got up R
and they had -- they had just mp this out as a

B surprise thing b

e they started hav
their retreat and reconfiguration and whatever.

stood up, and I

there are a loi of veterans out here

smart or smarter than you are.

140 I don't believe my microphone =-- has it shut

11 E£?7 T'm not even on the five-minute time

12 limit.

13 MS. PETERS: I'm going to guess the batter
14 is dead.

15 SPEAKER: I think I can talk leud

18 that everybody can hear me.

17 I was a

peech major in « lege, and I was a
18 debater in college. understand logic. I

19 understand -- I can <

tainly understand

honesty, because often that was how we were

21 judged. We w ! whether or not we
22 were talking the truth as opposed toc whoever was

23 saying something on the other side, and that's

24 how we won ¢

25 But T stll]l == T still feel that it g true

BLACK HILLS REPORTING 605.721.2600
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1 that if they had brought and asked for input

from veterans from the very start

that then we
3 would have beer ble to look at he information
=25 it was coming in and say, vou know, think

5 you're not ezac

g the right thing here.
8 You're not asking the right questions, and

e

you're not reporting it proper

But they
waited until fter they had a lot of their

2 homework dene.

10 And I truly believe

and

11 pecple might net like what I'm saying now

14 But a lot of wveterans did a lot of marching,
and they threw themselves on barricades, and

16 they got down in front of law enforcement
vehicles and that kind of thing. And we can do

18 that again as part

20 been willing to go

r the government. T went == I went to

places that I wasn't supposed to be, by the

working for the government.
24 And sometimes I tipped my head down when I

25 was walking under an overpass where the cameras

BLACK HILLS REPORTING E05.721,2600
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were running because

job.

But when you fee
you have to do more

and some people have b

They" = n followin

I could done that
1 and more knowl
speak.

But emotionzally, t

strongly

it scmething,

than what we'we been doing;

een doing it right.

I could have read it

edgeabla about what

his is a travesty. It

ren Erom the start. And I really think tha

what Den said, that th
te put our bedies and

which I haven't done,

311z this isn't EIS

what can I say?

ANGELA COOK: Good

Angela C I'm from

out the EIS 1.2.

Hot Springs.

is is not cocver. We need
put our words on paper,

but I fully intend to do.

He laid down a
a challenge, toc. And I

+ whatever it is. But

Hot Springs. I want To

2.13 in regards t

BLACK HILLS REPORTING

605.721.2800

TC-20

TC-20: There are no historic preservation impediments
to using the existing campus quarters or buildings as
housing for Veterans rather than staff. Modifications to
the facilities would require review under Section 106 of
the NHPA.
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Commenter TC: Chadron public meeting transcript
TC-21: Modifying the interior spaces of the dom
buildings to private rooms would require review under
i Section 106 of the NHPA. We would need more

information about the necessary changes to make a

1 Tell you what, there's a bunch of houses cn recommendation about adverse effects. Given past

N e 5t s ATT et il i S T G conversations with VA BHHCS Engineering staff, the
modifications likely would be limited to the interior

? feve T e spaces and therefore not adversely affect other

4 housing in Mot Springs and open that up for buildings or character-defining features of the historic

5 single parents and vets who need treatment. campus.

[ There's nowhere a parenlk can come to Lhe

treatment, and if they have a little boy and

8 girl, and th are going to spend two months in

9 the Domiciliary.

10 Also in 1.2.2.13, the Domiciliary, they say

11 the Domiciliary 1s not private enough. Well, TC_21

12 I'11 tell you, I've been there. They did a

13 female wing that is safe and secure by key card,

14 and avery e has their own

16 room. And if they can do that there, they can

16 do it in the whele Dom.

17 In addition, they did that on fleor 3. You

18 know what they did with it? What is it? Doors

1.8 with —-- rcoms with doors, AC, and everything.

20 They turned them into offic

21 They can do this. They've done it, but they

Z2 won't let you see it. That's all I've got to

23 s5aY.

24 MS. PETER Thank you. In reference to the

Z5 ETIS

BLACK HILLS REPCRTING B0S. 721
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JON ACKERMAN : Okay Why 1 an 1 what
z I want to say?
3 Me PETERS: Nell, e're ere t tal bout
4 comments on the EIS.
DON ACKERMAN: I have commentec

& MS. PETERS '] jive ¥ znother five

minutes to ==

1'11 make it quich f

referenc a e EIS, I think we all need to
1 the comment that was made, that cne
11 r 500 same weight.
1 I believe the EI3 should state in there how
13 many people -- on each area that you answer, t
14 should state how many comments that was to.
15 For example, if I say tonight I want
16 Hot Springs to close, 1 all pecple L
17 say they want i per, then you have one comment
1lg and that's all. And that is not realis anc
18 that's what you said
2 Fach comment ds to carry the weight of

the peopls that -- the number that voted, at the
22 very least. Because, as mean as I am to that
23 dictator, I mean, director back there, she needs
24 the right data kecause she might decide to do

the right job. OCkay.

BLACK HILLS REPORTING 605,721, 2600

TC-22

TC-22: Public participation helps VA make informed
decisions that take into account public concerns and
preferences, as well as other factors. VA’s contractor
(Labat) has tracked the number of comments by issue
and included summary information in Section E.3 of
Appendix E on those issues and concerns that received
the largest number of comments. Specifically, Table E-1
provides total # of comments by category, and
summarizes the major issue(s) within each category.
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12 okay.

15 important. Ok

18 need to do the

that.

22 as a censultant,

Z3 comment is not

3 Bnd she's getting the right dats

1 listening to all

ng to show vo

u that data, and I encourage

she's not got the right data, she can't do that

£ this, and I hope

5 she hears what we've said.
1 be a great document, but it

ument if you don't have the

It's -- it's not p

2 you've got bad data. It's not possible. We'r

11 of you to read the report and quote on the dat

. the EIS, and quote qualitative

it erences you. That's

It's important for all of u

16 And I know I'm not deing it right, and that's
17 okay. This is important to the EIS. All of u

right thing, not the wrong thin

the right thing, and we car

Zl But I think I am going to comment, because

just saying —-- answering a

correct. You have to tell me how
24 many people made that comment or vou'wve got bad

25 data. Because it's not correct.

all

a.

de

Ly

{ HILLS REPCRTING 605.721
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TC-23: VA considers this NEPA review to be in full
compliance with the requirements of NEPA. See group
response E.3.4 in Appendix E relating to timing of the
NEPA review.

1 That's all I have to say. Every

hing. ‘Thank you.
M2. PETERS: Thanks,

BOE NELSON: Okay. 'm being penalized

because T went over the last time.

s the EIS, but it's

and I think it's
important for the public to know. And Labat

ill tell me if I'm miscepresenting this

statement.

11 The intent of he EIZ is for a federal

19 The gentleman that used to werk for the VA,

23 Before the VA announced thelr proposzl, he
4 told them, because he -- he sensed what we

TC-23

25 sensed, that this was where it was golng to end

BLACK HILLS REPORTING
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4]

L]

up. He told them, You folks
You need to enter into an EIS
announce this proposal that y

about. You need teo involve

He was telling them that.

And Sandra, 1 can share

you the

to talk to. He's willing to

to what T just said.

Se I mentioned that we met

VA ¢

data that Black Hills had erroneously given tc

you folks. BSo at then-Secreta

he VA wean

and met with the VA experts to

Az part of that conversation, our NEPA 106

ert raised the question to
haven't you entered inte this

earlier? TIt's supposed to be

early as possible when the agenc

want to make a change.

onse from the VA

have a problem.

ou're talk

the public early on.

They came out with the proposal in 2011.

that information

testify under oath

ral office in May of 2013 correc

A o

beicre you

They ignored him.

entleman's name

== or that the

cted the

ry Shinseki’s

Washington

the VA

-— this proces

entered into as

;s they

BELACK HILLE REPORTING 605,

TC-23
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out how

8 eca

10 it after
11 is in co
12 invelvin
13 you.

¥

14 ME.

15 want

16 a specia
17 service
18 And

20 February

car subm
23 Agai

24 record.

9 given is

to thank everybody for comi

19 written com

s what

bout, they are misrepresenting

at you know that the VA's opinion in this

5 whole thing was, We got caught with our

6 down around cur knees, and we've gat to

to get out of this,

1se the professional

» Don't worry about it, we'll er
we've made the agency decision,
mplete contrast to the intent

g the public in an EIS process.

PETERS: Okay. So again, thank

1 thank=you teo all the wve

and for your interest in this proje

please remember, too, if you hav

5th. Grab a comment sheet on your

it those comments.

ny what you said tonight will go o
They will serve as your comments.

thoose not to write anything more

were told. 8o to what

s. And I just feel it's important

ce they were

that wvou get them in by

S
you

thi:s

pants

Thank

YOU. T

e

way

=3 S0
» oth

BLACK

HILLS REPCRTING 605.721.2800
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Commenter TH: Hot Springs public meeting transcript
Note: The verbal comments made at the public meetings
were preceded by a presentation summariging the Draft
EIS.
2
3 PUBLIC MEETING:
41 DRAFT ENVIRONMENTA IMPACT STATEMENT
b, FOR RECONEFIGURATION OF
) VA BLACK HILLS HEALTH CARE SYSTEM
7
g
) DATE m
10 PLACE :
1
ta
13
14
15
1a PRESENTER: Ms. Mary Pe
Labat Envir ntal
il
18
L9
20
22
23 Reported By: Jacqueline K. Perli
24
Rushmore
25 F id City, SD
605.721.2600
BLACK HILLS REPORTING 6505.721.2600
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Commenter TH: Hot Springs public meeting transcript

TH-1: See group response in Section E.3.1 of Appendix
E relating to distance travelled. The proposed

18 reconfiguration would help make other types of health
care services more accessible to Veterans in the

MS. MODOVSKY: Here's the list. Did anyons BHHCS service area, under the expanded care in the
2 not sign the list but wants to fill out a name Commumty program.
on a card? . P . .
TH-2: According to Exhibit 1, Hot Springs had 4 times
s MS: EETERS: UCkay. I iJave Roward Harvey. the number of patient encounters (i.e., a single patient
Edwin Thompson, and John Renstrom. If the three can have multiple encounters with medical staff during
. of you wank B0 nake your way ug ot Bie fronk. the course of a day) as Rapid City and neatly half of
. those were by telephone or associated with the RRTP
n n 1 . . .
which treats patients that come from all over the service
SEEGRERY Tinets Oy area and other states as well. The actual number of
MS. PETERS: Neo. We're going te give you patients treated at Hot Springs and Rapid City are very
i five minutes. similar. Note also that Exhibit 1 in Chapter 1 has been
. ) _ updated and expanded to include more current Veteran
1 SPEAKER: Okay. Your statement of purpos .
population data.
12 Section 1.2.1, purpose and need includes
1 nore in a58 re cl er t Jhere
14 ter reside and reducing cut-=of=g ket
TH-1
1 Pen for ran
1 Reguiring m erans to travel L
17 Meade for medical 1L at! r 100 miles
1B one way from the Hot Springs facility. That's
1% vour proposal. Increases costs, replaces
rvices farther from residents.
Sa n 1 - hibit " u addre
TH-2
22 low usag 1t t Springs facility a 1
rea n for 1 in it L 3t ur
24 figures, L rings h nore registered
patients th apid Cit d four times th
BLACK HILLS REPORTING 605.721 P00
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Commenter TH: Hot Springs public meeting transcript
TH-3: Under the proposed reconfiguration, Veterans
would not be required to travel to Fort Meade to obtain

He health care services. Outpatient primary care services
. it o i i would continue in Hot Springs under all alternatives
' and community providers under the expanded care in
Z Had. the Va.notiredicsd services at the community program would be utilized to provide
3 Hot Springs, these numbers would further show care closer to where Veterans live.
importance of having a rural faeility in
R ) I - [ ) I . TH-4: Under the proposed reconfiguration VA BHHCS
= SRR N Wit e Snehin TH-3 | would rely on potentially hundreds of community
6 area which addresses the ability of Fort Meade providers under the expanded care in the community
. to, dhsoih the Thoreased pabient Taad shoula program to help deliver health care services closer to
" A Veterans’ homes. VA would rely on the competent
ST managers and staff from small rural hospitals to ensure
8y Section 1.2.2, lack of ability to maintain,

TH-4 | Veterans receive quality care at their facilities. VA
10 recruit, and maintzin clinical competency of believes that the cornrnunity provider OptiOl’l helps
provide a more efficient and effective way to deliver

11 staff. I find it amazing that small rural .
health care to Veterans closer to where they live.

12 ospitals are able to recrui ind maintain staff

13 ere a major national program such as the VA

1 cannot

15 Perhaps veterans would be bstter served by

16 first recruiting competent managers from small

17 have proven to

1€

1.9: f the VA were to coordinate with

0 cetera, and provide full-service

1 als, they would not only

22 veterans, but it would ke beneficizl to all

23 rural citizens. his concept should be called
sion For the Future in Seection 1.2.1.

25 Section 1.2.2.1.2;, noncompliance of 42 U.S.

BLACK HILLS REPORTING ala. 7 L2600
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Code 451. This law was passed in 196E8. Any

government facility which does not comply today

has been out of compliance

years. I believe this should constitute

wegligence on the part of ny managing agency.

Using this as an issue te close the facility

constitutes a cover-up of past negligence, as

does citing any neglected system maintenance as

a reason for closure. I believe any newly
constructed facility would meost probably suffer
the szme neglect from this agencoy.

SZince I have a couple minutes, T &didn't

write it down, but the Band-Aids that the VA has

proposed and installed, such as Veterans Choice

Programs, are totally ineffective for rural

They wor ry wall in urban area vh
these -- all of these specialty clinics and
rgeons and other people exist. They do not

¢ in rural areas because we do not have

those -- acecess to those kinds of facilities

So if you want tTo ref rural h itals
th clin » wWhy not plac urban pital
tt lini hers e 1ave all the her

TH-5

TH -6

TH-5: The Hot Springs campus was constructed in
the eatly twentieth century. As renovations and
improvements are made to the campus buildings,
VA engineers make every effort to bring the
buildings up to current building standards
including requirements of the Americans with
Disabilities Act and the Architectural Barriers Act.

TH-6: See group response in Section E.3.3.3 of
Appendix E relating to purchased care option, including
the Veterans Choice Program.
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Commenter TH: Hot Springs public meeting transcript

TH-7: VA’s past expetience related to construction
projects and project overruns are not relevant to the
BHHCS proposal and are not within the scope of this
EIS. Overruns can result from a number of unexpected
factors, and cost issues associated with one project do

2 rural hospitals? Because America needs them. not affect VA’s ablhty to CffCCtiVCIy' estimate and

TH-7

3 And as for your Figures for building new execute other construction projects within budget.

1 services readily available and maintain the

facilities, the AG's office has said that over

5 the —-— acress the board, the best the VA has

ver been able to do is a 60 percent --

&5 percent cost overrun on a new construction
g project
9 A poster child for VA competency in running

10 construction projects would be the hospital in
11 Denver, which is a facter of four over criginal
12 2stimate. I'hat's over a billion dollars more
15 than what you said it was going to cost to build
14 that facility.

15 Why would we believe that you are capable of
16 building a new facility in Rapid City on budget,
17 on time? By the way, the one in Denver still

19 Thank vou for your time. Appreciate it.

20 MS. PETERS: Thank wyou. Edwin Thompson.

21 Can you come up or do you need the micre

brought to you? And as you noticed, you need tc
23 speak right into the microphone to make sure
24 1t ==

25 SPEAKER: Got i

BLACK HILLS REPORTING 605.721.2600
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M3. PETERS: -- gets in --

SPEA

KER: Got it. T'11 try to talk up so

3 that those of you that are hard of hearing can

r hear me. ©Ch, time started before I got s

here. Okay

& I'm sorry. I don't have a Ph.D. I'm not

going to be able to wow you with facts and

8 figures and everything else. T earned a DD 214,
and with that DD Z14 came health care.

1¢ MNow, granted, I will admit nobody told me
how far T was going to have to drive for that

12 health care. I will give you that one.

13 But let me give a fine example of what's

14 persecnal for me with this situation. My

annual

15 dermatology appointment is in Nowvember. I

16 received my letter from this facility that I'm

due for my annual dermatology appointment, t

19 They Hell, we

]l mptly in. You can either
we can get you in in

22 Janua

get you in to Hot Springs in
23 April next year. B right.

24 We got a full-service hospital down here.

BLACK HILLS REFORTING B605.721.2600
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Commenter TH: Hot Springs public meeting transcript

TH-8: Thank you for sharing your personal story. With
respect to what facilities will remain in Hot Springs and
be constructed in Rapid City, a CBOC (within a
renovated Building 12 on the existing campus under
They ean't peb an annual sppeintment for 2 oEn preferred Alternative A-2) will continue to provide

“hin six months of the time he's outpatient primary care and limited specialty care
services in Hot Springs. Table 2-1 of the EIS explains

3 to have 1t?
L what services would be provided by the CBOC in Hot
: What is meving to Rapid Gtey with nothing TH-38 Springs and what additional setvices would be available
5 more than a clinic going to do for me, except at the proposed new MSOC in Rapld Clty A new
5 for degrade my house valus? I'm already living RRTP also would be located in Rapid City. Veterans
n & b with Eomr smoby b . would now have more options for health care services
from community providers closer to where they live.
HERS This has been addressed in Section 2.2 of the Final EIS.
Now I've got to drive back and forth, and
1 they haven't yet told me what's going to be in SCCtiOﬁ 410 of the EIS acknowledges that Operational
o ) ) impacts would potentially affect local employment and
11 this clinic or what's going to be in that . .
T house, resulting from the change in number and
12 clinic. have absclutely no information about

location of full-time equivalent employees. Impacts
13 what's going on, what's going to happen, what's would be minimized through VA retraining efforts, if
needed, eligible retirements and offers for voluntary
early retirements.

14 going to be left for me, or if I do have to go

15 t for my health care. A1l I know is,
! they want to shut this one down and give me a TH-9: There are no plans to close Fort Meade. Under
17 clinic. the new preferred alternative, Veterans would have
: - R ) more options for health care services through
18 What's a clinie? 1Is that a docteor or a FA, R N :
community providers closer to where they live.
9 one rge, and a records clerk? That's : H 1 1
] ne muese; and a1 ferks thatts a However, Fort Meade and the specialty services it
20 clinic. That's a rural health care clinic. provides would remain available to Veterans as needed.
21 They'll put them in a Jeep, send them out is
22 that what they are leaving here? Or is that
Z3 what they are building in Rapid?
24 And when they get done with Rapid, they's TH-9

ELACK HILLS REPCRTING 805.721.2600
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3 close the

3 Where

(5] hi

that's being se

10 this pcint where
FETERS :
1z now?

13 ED THOMESON:
14 MS. PETERS:
15 ED THOMPSON:
16 MS. PETERS:
17 microphone.

18 ED THOMPSON:

S e

20 American Legion,
21 lot of weterans t
22 Tot two reser
23 numbers have been
24 of how many veter

25 through the recor

ten beds on the ho
en beds down here, wt
atients down here going to

am I going to go?

7 healthy for the rest of the veteran population
riced by this facility. And

E] it's not healthy what they've done to get tc

1 Fort Meade down. Sc we got three clinics here,

spital at Fort Meade. They

overload E

g is not healthy for me. This is not

we are teday. Thank you.

Thank you. Is it John Renstrom

Ed Thompson.
Oh, Ed Thompsocn, okay.
T

1 Ed Thompson, Hot

Springs.

Make sure you speak int t

I'm Ed Thomo
nt my district, District 2,
which is 31 Post. And I have a
hat liwve in the rural area.

vations. T den't think the
-- actually came out the truth

ans on Pine Ridge. And we went

ds a month age, and it was

BLACK HILLS RE

605.721.2600

PORTING

TH-10

TH-10: Thank you for the information on living
veterans in your districts. VA used the most up-to-date
information available and includes the cutrrent data for
all the Tribes in the service area.
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Commenter TH: Hot Springs public meeting transcript

TH-11: VA’s travel assistance program is discussed in
Section 2.2 of the Final EIS. This service would
75 continue under all of the alternatives.

1 1,300 and some. And Rosebud, I think it's 756,

TH-12: The VA recognizes there may be some learning
if 1 remember right. curve associated with non-VA care providers, and are
3 We just got a new van down there, TH-1 working hard to improve the Veterans’ e.xperience With
4 Pine Ridge. It was donated to us a month ago. contract care. See group response E.3.3 in Appendix E
relating to purchased care options and quality of care.

5 Money. We have nc way to

& get those veterzns here. We have no

7 transpor

B And if we do have transportation from the

g DRV, sometimes they pick them up, sometimes they
1 won't., Depends on how Tom b them to be
11 able to pick them up.

12 I was just down there today. We jus

13 confirmed a new prosecuting attorney in 1

14 state of South Dakota on the Pine Ridge

ation. We're going forward down there,
16 and the VA is going backwards here. And that's
17 what I canncot figure out.

18 The contracting out heszlth care is not the TH—12

I've alre been down this r

20 When I went to my
treatment, if wasn't for Kristi Meem, I would
not have got in right away.

23 I was put on the baot m of the list. When

24 called uf here and talked » Brad, and Brad got

me in to Rapid y right away with the help of

BLACK HILLS REPCRTING 605.721.2800
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[
-

. people of the VA up here in Hot Springs.

And then after T got hrough with that, I
== come up here and got my treatment. My
treatments, when had 4,500 miles on my wvehicle
put on back and forth every day of the

Mow I've got to go back up there again

You know, the do
right h
forced him completely out te leave. They
giving his workload more and more and more,
» finally couldn't take it. And so he went
and left.

And now my primary physician right now, he
even renew my prescriptions. I have to
keep calling up there and say, Ckay, I

prescriptiocn renewed. It's outdated. Every

And then when I went up te outpatient up

iedication on hand? They won't call in a
1armacist due to lack of mployees. Why?
» they just downsized them, and downsized

them to the point that there isn't going to be

i evaluation.

or that found my cancer

ere in Hot Springs, and they pretty

2ded him ocut, Dr. McRill. They pretty

n't even

BLACK HILLS REPORTING 605.721.2600
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1 INY EmL

#

the same way. They downsized

3 that department to four. And it was even

4 brought up that they needed six. But higher-ups

said, Neo, you've got to give me more stats.

ive them more stats, they give them more

They

@

man-hours, but that failed.
1 Then they kept coming back and saying, We

n that again, more hours. And

coming back with the same thing

11 over and over, each department.

F what at they

13 are just letting this place completely run down

ineering is holding any

15 positicons there because they completely just

that they couldn't even

1 and the naticnal commander was here, zand
20D Steve DiStasio said Yes, we're going to make

ings a storage place. And then that was

brought up here to the Demieiliary and he denied

Brnd I was going to confront him, but I was

cdn't. But I was there when

ILLS REPCRTLING 605.721.2600
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up

things.

. the microphone

ser,

retired radioclogist

didn't loock like

he said was going to
2 ind I just wish that
3 statement, was fair, honest,
4 zll the od things and no
S And I wish they'd bring up
3] enployees, and we definit:
7 And we can me
£ here real easy
g to Hot Springs. They don't
10 in the small rural areas
to a large area. You car
Thank you.
i3 MS5. PETERS: Garry &
14 Cindy Mobkliski, Don Acke
GARRY STRAUSER: I'm Garry §
16 M3. PETERS: You want €o
17 up a little?
18 GARRY & Rz I
k| former employee. I'm
20 from the VA.
A lot of things. I
than 30 people here. According t
this merning, the Rapid City
24 like there were about 30,
25 can confirm that. On TV,
ELACK HILLE REPORTING

TH-13

TH-13: The EIS discusses potential impacts on
employment in Section 4.10. The VA also recognizes
your support for keeping the current Hot Springs
campus open.
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Commenter TH: Hot Springs public meeting transcript
TH-14: See group response in Section E.3.1 of
Appendix E relating to distance travelled. The
— proposed reconfiguration would help make other types
oLy Lt T of health care services more accessible to Veterans in
) i TH-14 the BHHCS service area, under the expanded care in
5 3 think that is an indieation of how - .
: But T think tha s an indicatior i the commumtyprogram.
3 many veterans really need care in Rapid City.
4 People are not hungry for that. They are not The VA acknowledges / recognizes the hlgh level
support for keeping the Hot Springs campus open. This
5 needing it like they do here. . . .
support is now part of the public record for this EIS
e Fort Meade is, what, 35 miles away? which will be reviewed by VA before any decision is
Hot Springs is 55. Veterans come from Nebraska, made.
8 from the reservation. They might come 200 mil
just to get here. They don't need to go ar
1 extra 90 miles, or even 55.
You said this is not a vote. If we cast ==
12 make an opinion on something and 99 other people
13 say the same thing, it goes in once. I don't
14 cnow 1f that's just the way the EIS is set up,
15 but we're not really an autocracy. We should be
16 a democratic repunlic, where a vote makes =
difference. And when you have people stating
18 the things over and over, it means something,
19 whereas someone else might say it once.
2( I've been t several town hall meetings,
5S¢ : meetings, including some in
22 Rapid City. I've heard one volce say that
23 alternative A i the correct choice. One.
z24 Saw him again on TV. It was actually -- it
25 was several months age on TV, and then he was
BLACK HILLS REPORTING B05.721.2600
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TH-15: All comments deserve a thoughtful and accurate
response - and the more substantive ones may require
additional research and evaluation. Providing an
immediate response in real time typically is not possible
or fair to either party. As evidenced in this Appendix
E, the Final EIS includes a detailed accounting of each
comment made, including associated revisions made in

TH-15 | ¢ FRIS.

TH-16: Section 2.3 has been revised to provide a more
questions tonight or comments, that we can't get detailed breakout of the costs associated with each
alternative; it includes annually recurring costs for
preservation in an unoccupied state, but not non-
recurring costs. Additional information is provided in
defective system because the final EIS, we can't Section 2.2. See also group response in Table E-2 in
Appendix E relating to the cost of alternatives.

TH-17: Section 4.11 of the Final EIS has been revised

' P S S R i P S to address potential local impacts on school enrollment,
3 before that. where the decline would be approximately 5 percent.
14 I wondered if th L s given for TH_lG
15 Lh implemen includ
[} 1ling the ok 11
ran’ nag t's th e
R E RTINS, T YEeaR e S
] I don'™t ¥ h the Tigure 7 TH_17
} 1 L n Der r I I 15 € n
1 enrollment all that it would change. If
lesignate the employee tuation to half t
th —-guart s at the VA he ¢ it t only
affects - I an't belie ore f them
: children that are leaving.
BLACK HILLS REPORTING  605.721.2600
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TH-18: Thank you for your comment. Your support
for keeping the existing facility open is noted and now
part of the public record for this EIS.

1 And then you take into account that every

2 enployee, federal employes, the FTE, there's an

TH-19: Than you for your past service at Hot Springs.
3 G TN S s e e STt The new CBOC in Hot Springs will include some
medical imaging. Veterans will also have more options
available for health care with community providers

helps fund the loccal scheool. If you lose that

5 many employees, you're going to lose a lot of .

? : closer to where they live.
& sctivities, et cetera, in the school.

It's going teo not only decrease enrollment,
g but also the availzbility of education. The

9 quality =-- one of the proposed -- the purposes

10 of alternative A is to increase the guality

¥y of

12 Perennially, over and over, this was one of TH-18
13 the very top VAs in the whole country for
14 gquality. I can't believe you can improve on

15 that. JCAHO, CAF,; the various regulatory

16 agencies that come in and accredit have always
17 passed. How are you golng to ir ve on that?
18 1, for one, was a physician who was asked,

20 from the VA. I know everyone has heard this

21 before, but 1 was told, We don't need a

radiologist ight now part-time; knowing that
23 the full-time radiologist had terminal illness,

24 and he was lost the next

25 There is not a radiclogist at this VA. 8o a

BLACK HILLS REPORTING 605.721.2600
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1 stroke patient who might need a swallowing

study, for instance, has to go 90 miles rather

re fluoroscopy right here. Makes no

e If I get more time later, I'd like to come
& back. I'hank you.

MS. PETERS: Cindy. And then Don Ackerman.

8 And after Don, that will be Curt Sandine ==

9 Sandine.

10 CINDY NGBLISKI: T'l1l bet I'm shorter than
11 Don Strauser [sic].

1z MS. PETERS: Yeah. Make sure you talk close
13 to the microphone.

14 CINDY NCEBLIS Hi. 1

15 also don't have a Ph.D., but I have a collection
15 of DD 214s and retired from the Air Force. I am
LT a former patient of Hot Springs, but since our
18 Prowvic kept leaving and leaving, my primary
19 care is now at Fort Meade.

20 The nen's group is not here anymo

21 the vet center handles that in Rapid.

Every time I come by the eye clinic and look

23 at the job availability, it seems that they are
24 all supposed to be —- the majority of them are
25 ransfers from other VA facilities. Somebody is

{ HILLS REFPORTING 605.721.2600
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Commenter TH: Hot Springs public meeting transcript
TH-20: Veteran discounts for illegal drugs have not
been considered in this EIS; this topic is outside the

> issues of concern addressed in the document.
1 1lways going to be short at that point. .
VA recognizes that movement of the RRTP to a more
€ SHE MDAt S DeR Y AT g DEING Uy urban setting such as Rapid City raises additional safety,
s W e erci m non g v s . TH-20 . . A
3 because I did not see it in 750-some pages, is noise, traffic (i.e., big city) concerns, etc. Such factors
s e NP EREEE e B SEFarEd will be taken into account during the site selection

process, to the extent possible. Also, design and
operation of the RRTP also include inherent safety
nd everything else, features.

at the Domiciliary moves to Rapid City, not to

mention nei

TH-21: Labat has not received any 2015 funds. While

:} i imit for | r There!' lot more .
our period of performance extends beyond 2014, all of
? of; them Ih: Raple. than THersare In . Hok Springs. the funding for the EIS contract was allocated in 2014.
10 I'hnank you
b 3 MS. FETERS: Thank you, Cindy.
12 ACKERMAN: Belfore you start your
13 I need two corrections for yesterday. Okay-
14 My first correction is; in my testimony 1
Th stated Representative McDonald twice, meaning
15 Representative Miller. So replace that on my

17

1

18 dellars availability to the leadership to revamp
20 that facility.

21 Additionally, T had asked a question of you, TH-21

and I didn't ach t properly This is my

K HILLS REPCRTING S05.721.2600
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Ckay. My name is

Don Ackerman. I am speaking for the veterans

who use this faeility. Additionally, I'm a

consulting party on the EIS. Today I'm

to you also for Mr. Eckles and Mr. Galliano.
They are unable to speak.

You've created an envirconment here not
conducive to speaking, and I'm not going to use
it. I used it yesterday, and I'm not going to
use it today. I'm not going to stand here and

ook at you. I'm not going to do that.

I'm going to stand here and look at you.
what I'm going to say. I'm

gave her a copy of

going to look at the people that I want to talk

MS. PETERS: Make sure you use the
micrephone, please.
{ RCKERMAN: T'1 be fine. For the past
fiour years, we've been f{ighting the issue of
closing Hot Springs. We'wve always found

slves taking up == talking abeut apples

while the VA is talking a it oranges.
Today, because we demanded e VA do an EIS,

we have it in writing where they where we can

nail them down to what they've said. I submit

BLACK HILLS REPORTING 605.721.2600
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35
1 to you now we have the VA talking sbout grapes
and watermelons, and I'll explain that.
The VA wants to build a 100-pe n m i1
4 Rapid City That is their c
L] They will alsoc rent a facility to provide
[ Band-Aids and minor care out here.
7 They are replacing a facility that car
a support over 200 Dom patients and additionally
S 1a5 a full-service hospital standing right next
& ; ;
The VA will t l you, and it has printed in
1z thi eport, that 1 ] much cheaper to
1 we to Rapid City. The reality is, they are
14 1wk m ng an hing to Rag S ther har
2] 100-person Domiciliary while they are closing a
1é full-service hospital and a 200-person
Domiciliary
=} When you examine the cost of the two, it is
g much cheaper just close Hot Springs and move
20 a Dom to Rapid City. That is, if you're buying
a grape and not a watermelaon.
What they don't tell you is that 100-bed
b facility is a building. There's nothing in that
24 building. Examine your cost What are
going t put in that building? You ha 0ad,
BLACK HILLS REPORTING &05.721.2600

TH-22

TH-22: The commenter is correct in that under the
preferred alternative, VA proposes to move the RRTP
facility to Rapid City and close the hospital at Hot
Springs. The existing CBOC in Rapid City also would
be expanded to a MSOC offering more specialty
services. Veterans will have more options available for
care through local providers under the expanded care in
the community program. This expansion would allow
Veterans to receive inpatient and specialty service care,
at VA expense, at a hospital closer to where they live.
This has been further clarified in the EIS.
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Commenter TH: Hot Springs public meeting transcript
TH-23: Pennington County has the highest population
of Veterans in the BHHCS catchment area. The
= expanded Rapid City MSOC wouldl be designed to
meet the current and projected Veteran demand in the
1 full=gservice hospital sitting right up here . . .
Rapid City and surrounding area. Veterans from across
with == completely filled with equipment. the country currently utilize VA BHHCS RRTP services
3 You're buying a shell. We're buying a and relocating the RRTP facility to the Rapid City area
. : ) » | (under preferred alternative A-2) is not expected to
i shell. hey are not buying anything. These .
' affect national referral patterns. VA BHHCS has a
Z iihheshavi weeb e & STpeEhig; strong partnership with the Cornerstone Mission to
When you talk about going to Rapid ity TH-23 provide homeless Veterans with safe shelter. No
because it's better? You have a tierra house in changes to the COfﬂCfStOI’lC MiSSiOIl partnerShip are
planned under any of the alternatives.
Rapid City. They can't get anybody from here to
10 there because they don't want to go t
10 Rapid City. They don't want that environment.
11 You alse have a much=-acclaimed Cornerstone
1 Mission, according to Steve DiStasic, who was in
13 th (=37 per ur 1 imes, talking about that
14 ssior
15 eliminating and taking out the beds
1l in the Cornerstone Mission. You know why?
17 EBe the veterans will not go there They
L8 would rather sleep underneath an underpass than
1:8 go to Rapid City and be in that missicon.
2 The bottom line is simple. Hot Springs has
21 never had a problem filling every available
22 they have in the Dom, no matter how substandard
it might be in the eyes of those of you sitting
in the back of this room called the VA.
25 The dictator of the VA will tell you, she
BLACK HILLS REPORTING  605.721.2600
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here to do something for us wveterans, and that
ig closge our facility.
For 105 years in Hot Springs, they'wve been

able to get the care they want and the care the

need here. It's amazing that those people in
the back of this room are so much smarter than
all th people that came here for their healtl

care in Hot Springs.
That's all I have toc say.
MS. PETERS: Thank you. OCurt, and then T

have Gardner.

GARDNER GRAY:

R=D=N=-E-R.
MS. PETERS: Yes. And then Georgia Holmes

after that.

CURT SANDINE: Good evening. My name is

Curt Sandine, and I'm a —--

MS8. PETERS: Talk into the microphone,

CURT SANDINE: I'm a combat Vietnam veteran
and former employee of Black Hills Health Care

I used to be a driver for the And

rer for the VI

and an employee there,
witnessed the systematic dismantling of one of

the besgt health care systems or facilities in

the VA stem.

v

w3

BLACK HILLE REPORTING 605.721.2600
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14

Az a matter of fact, at one time

Hot Springs V

number one facility in the country.
idea to shut that down; right?

ve witnessed the discor

ny time that I was employed there,

numerous s dis

ppeared.

Well, we 1"t have the need £

and we can't hire anybody
need,
was systematic, on purp

that's what they wanted to do, close

cility. How do we get to close the

¥

Let's lower the health care standard
can make it disappear.

Well, this used teo be, and still

people that work there in the Hot Springs

facility, one of the best places in

health care there that ond to

ife there.

being treated for PTSD. And I don't kKnow :

: of services at this faeci

So it disappsared. And it was lik

The

voted by its patients

Th

S

the

* health care. As a patient, I received

noer

satient in the Demieili

at's a

rous ==

and we

country

ne. They

BLACK HILLS REPORTING 605.721.2600
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TH-24: The commenter is correct in that the Dom
patients are not focused primarily in Rapid City, or in

3 Hot Springs. They come from all over the service area
and the U.S. Exhibit 1 in Chapter 1 has been updated to
provide a breakout of RRTP patients and where they
cility, should that come Lo pass. Burt n my reslde_

1 what they have in mind fer the Rapid City

cpinion, the rural setting, I mean, just the
VA also acknowledges your support for keeping Hot
springs open and it is now included in the public record
Hot Springs, this whele community kind of fOfEIS.

& contributes te that environment.

4 whole Hot Springs facility and the city of

See group response in Table E-2 of Appendix E
o _ TH-24 | relating to the past decline in services at Hot Springs
g MECHERICRNES BERSIR SR A SR W and how it is handled in the Final EIS.

g excuse that it would be closer to the veterans
10 that they gserve, docesn't wash, either.
1 Az a patient durirg my stay in the

12 Domiciliary, there were 78 of us in the Dom at
13 that time. There was one person fron

14 Rapid City. The rest of the people that came

15 here for those treatment programs came from all
16 over the untry. So that deesn't wash.

17 The number of veterans from the Rapid City

1t area during the time I worked here was seldom
19 over a 2 percent -- 2 percent of the Domiciliary

In regard to the VA's proposal, it should be

23 noted that the Hot Springs facility never failed

24 an lnspection and always ranked high on the
25 JUAHO reports. Outstanding grade:
BLACK HILLS REPORTING 605.721.2600
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TH-25: VA agrees that the buildings that comprise the
area where veterans are medically treated on the Hot
Springs campus can be renovated to meet ADA/ABA
. Fhe VA sle ftee the need for the TH-25 standards and provide modern quality care. See group
response in Table E-2 of Appendix (Category Purpose
and Need) relating to accessibility and needed

Hot Springs facility to be ADA compliant. As an

3 employee at the Hot 8 T confused renovations. Renovation costs are significant, however.

q oy the fact that a‘ter bringing one of the Section 2.2 of the Final EIS prov1des.a more detailed
breakout of the costs of each alternative.

5 buildings into compliance, they closed it. They

5 wouldn't even let anybody go in there and see TH-26: While there may be some exceptions to every

7 what had been accomplished. situation, VA maintains the recruitment and retention

of qualified medical and clinical staff has been, and

Qkay. And from visiting with the . - .
: ’ continues to be a problem at Hot Springs and is one of

9 contractors, I was told that it was easier and the drivers for a change in conﬁguration.
10 less costly than the VA bureaucrats had let on.

) _ , o TH-27: We acknowledge your support for Alternative
11 The VA has stated that getting gualified . R

THL26 E, Save the VA Alternative. Your support is now part

1z doctors to move to and live in the Hot Springs H- of the pub]iC record for this EIS.
13 is difficult. But the doctors I visited with
14 have said that 1f they were offered the same
15 benefits here as they were at other VA
16 facilities, they would gladly come here.
2 By ) Dr. McRill, wheo was my primary care
18 srovider, even stated that he would have taken a
19 cut in pay to be able to stay here if they
20 hadn't have drepped 600 additional patients on
21 him because they wouldn't replace the doctars
22 that were leavin
23 In dealing with the EIS process old
- bo foeus on purpese and need. TE TH-27
28 urpose is to pr the best health ¢ >

BLACK HILLZ REPORTING 605,721.2600
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TH-28: VA appreciates the commentet’s positive
feedback as to the level of care provided at the Hot
Springs facility currently.
ability to continue to provide quality care into the future
as described in Chapter 1 of the EIS. However, VA
recognizes your support for keeping the existing
campus open and is making it part of the public record

Commenter TH: Hot Springs public meeting transcript
1 veterans, the Save the VA's proposal is the best
2 plish that gezal. The Save the VA
3 roposal add = the need for returning the
4 Hot Springs facility.
5 Thank you f rour tims.
& MS. PETERS: After Georgia, it's going to be
Perry Holmes and Cindy Donnell.
g ARONER GRAY: Okay. First, let me state
9 that five minutes to cover 780 pages is an
10 insult. Tt's ir to d I got about 50
11 pages into the thing, and I would have written
12 contrary to those statements.
13 ME. PETERS: Make sure you spezsk into the
14 microphone, please
15 GARDMNER GRAY Furpose and need
16 tatement explains to the reader why an agency
17 sction is necessary. Purpose of the VA's
18 proposal to reconfigure health ¢ in
19 this area is to provide high-quality, safe, and
o l ible health care ns well int
21 the 2lst century
22 That first s ment would inc to me TH 28
23 that you're not providing it now. And I find
24 that not to be true.
25 U say yeu ns y = ations i
ELACK HILLE REPORTING 605.721.2600

VA is concerned as to its
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Commenter TH: Hot Springs public meeting transcript
q:
facilities that support the VA's efifort t
znhance and maintain gual nd 1 11
e That
1 al 1 t's thi facilit
Th facilit i t &0 mil fr Rag
The Rapid pesople, you say that all the people
are in Rapid, 18y ©an Sturgis, 1 1
go: o Fort } a It's onl i 3w 23 down
the road losin his i INNecessar
IsUrin 1cill I eterar rece LV TH_29
comp with 1it
I will == 1 1 har 1 this,
13 tha (s he ADA is not being installe But
4 that' not fault That's t ti r-fault.,
: Tt x no I t f That' not i 1 t
[ That's Stasgio's fault
17 That's Henry's fault, becauss 1 en't bee
a8 ing u job, ar g pur i u 111
E you're inc
2 The VA ead to reconfigure TH_3O
21 eal rar rvi in the teh are
pecause the VA has difficulty maintaining
high=-gquality, 1fe, and bl re, and
24 n' but r that,
L I 80 pag el 1y u located it an
BLACK HILLS REPORTING 605.721.2600

TH-29: VA acknowledges that the buildings that
comprise the area where veterans are medically treated
on the Hot Springs campus can be renovated to meet
ADA/ABA standards and provide modern quality care.
See group response in Table E-2 of Appendix (Category
Purpose and Need) relating to accessibility and needed
renovations. Renovation costs are significant, however.
Section 2.2 of the Final EIS provides a more detailed
breakout of the costs of each alternative.

TH-30: VA believes it has clearly stated the need for
change in the discussion of purpose and need in
Chapter 1. Section 2.3 has also been revised to clearly
explain how each alternative does or does not meet
purpose and need.
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Commenter TH: Hot Springs public meeting transcript

Reascnable alternati
10 are practical or feasibl
economic standpoint and

1z rather than simply desir

1 identified it, but you don't tell us what it is.

You don't give any background for it.
The agency objectively evaluates all

4 reasonable alternatives. I laughed at that.

5 Cbjectively evaluates all reasonable

@ alternatives. Five out of the six alternatives
are what you want. We get one choice. You get
five. That's not objective.

ves include those that

e from a technical or

usling common sSense

zble. I remember when

13 DiStasic said, This is my baby, this is my idea.
14 It's not McDor in Washington. It's not the
15 VA headguarters. It was his baby. And vou're
16 carrying over. It': t desirable.
And fro 1 technical and economic

18 standpeint, common sense says stay where the
1S hospital is. It was designed as a hospital.
20 Even Port Meads was a fort.

as a hospital. You have a
2z This is where people go.

3 y v Ehe

24 2,700-and-some=-

this facility, when it's closer to 8- to 10, 00(

BLACK HILLS REPORTING 605.721.2500

TH-31

TH-32

TH-31: VA believes it has evaluated an appropriate
range of alternatives, given the limited scope of this
EIS, which focuses only on the physical facility and
location where health care would be offered. This has
been further clarified in Chapter 2 (Section 2.1) of the
Final EIS. These include locations in Hot Springs and
Rapid City, and variations on renovation, new build and
lease. A new variation was added to the Final EIS, in
response to public comments and the Section 106
consultation process, which now includes operating the
CBOC in Hot Springs on the existing campus. See also
group response in E.3.2 in Appendix E relating to the
range of alternatives.

Under the preferred alternative, inpatient hospital
services at the Hot Springs campus would no longer be
offered, however, Veterans would have greater access to
care (e.g., inpatient and specialty service care) from
community providers closer to where they live under
the expanded care in the community program.

TH-32: VA used the most up-to-date information
available and the population data provided are correct
(e.g., include Veterans in Scottsbluff, NE and Pine
Ridge). The agency is responsible for Veterans health
care nationwide and continually compiles data from all
facilities about volume and services. Exhibit 1 in
Chapter 1 has been updated and expanded to include
more current Veteran population data.

Cost data for alternatives have also been broken out
into more detail in Section 2.3 of the Final EIS (sce
group response in Table E-2 of Appendix E relating to
cost of alternatives). However, VA is unable to update
the cost information provided in the EIS due to current
appropriation restrictions.
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Commenter TH: Hot Springs public meeting transcript
TH-33: VA used the most up-to-date information
available. The agency is responsible for Veterans health
84 care nationwide and continually compiles data from all
facilities about volumes and services. Exhibit 1 in
1 because vyou don't count =-- you don't count .
h b " b v Chapter 1 has been updated and expanded to include
Scottsbluff, you don't count Hill City, you more current Veteran population data. However, VA is
3 don't count Custer, you don't count Pine Ridge, unable to update the cost information provided in the
) EIS due to current appropriation restrictions. The
4 you don't count Native American veterans. 1d . . .
source of the data is also identified.
5 so, therefore, the number is low. Well, the
& numbers are wrong. The costs are wrong.
7 The differe een what you want and
B what we want, according to your figures, is
g about 3,000,000 a year difference. That is ==
10 that's minuscule in the cost of a hospital.
11 That's minor.
12 And i you  jus take an environmental point,
13 i you make 8- to 10,000 veterans who come
14 this facility, if you make them go an ext
15 &0 to get to Rapid or another 80 or %0 to get to
18 Fort Meade, that's B,000 cars driving all those
17 miles. Whereas if leave it here, the
18 environment isn't affected at all. It =sn't
19 ense what you are doing. TH_33
& Last page, here it is. The VA st that
the Hot Springs serves 17 percent of the vets,
or 2,877 veterans. That's what you are saying
3 is served by this Hot Springs facility. 2y €
2 4 Where does that come L[rom? Che ruth is,
r c , 000 ts, and £ n N
BLACK HILLS REPCRTING 805.721.2600
Appendix E - Comment Response-E.5 - Meeting Transcripts Hot Springs E.5-1102




Final Environmental Impact Statement VA Black Hills Health Care System Reconfiguration

November 2016

Commenter TH: Hot Springs public meeting transcript

o

45
any other facility in the Hills, and yet you
want o close it down.

Doesn't make sense. Tt's illogiecal, and you
need to change it. You need to make adjustment
in this so that number E is the one you pick.

M. EETE I'm re there will be more

time, if wyou want to speak again. Georgia,
Perry, then Cindy.

GECRGIA HOL

My name 1is Georgia
and I'm a retired mediczl technologist frem t

VA. And I worked in the laboratory, and I se

up CB I de know what they do and how the

work. I do know that we brought in about

10,000 more ing the CBG

that was our geal.

Every perscn with a Social Security numbe
was our patient. We did bring them in fron
Scottsbluff, Alliance, Rushville, Mission,
Winner, and Rushville.

Anyway, what the other part of this is, I
on city council. L am also on the hospital
board here. I lock at what we're doing as
really a failure for our society to take care
what we need to do.

Hot Springs

=

’

he

k3

m

¢ HILLS REPORT
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4z
1 there for the veterans. As a cit)
councilperson, I feel like everything we n
to help the veterans is what we are going to d
1 And as being a hespital board, ye Yyou came
to us, asked 1 we would take over this o
& tha Cur geal is net to support a closing of
7 the hospital VA by having our hospital take over
g YOUE usine - [ o ha o, ye2ah, we'r
=] there. But we'yve had people say, Wel am I
10 going to be taken care of EBecause th g ig s
1 man I doubt 1at .
12 But I do k r care is my numbsr on
13 priority. Quality is something that makes so
14 much more of an importance, and I did ses ur
15 patients going to Rapid City. We couldn't
16 wandle things because we did uppx 1
17 staff. We did not bring in people to take car
1€ of those patients, and it was done deliberately,
19 mmfortunately. Bub it has killed us.
20 Our town has dropped so much, and it's hurt
21 1 > badly. I'm also on -- a former s
board member. went from 1,20 iown to
23 800 patients -- students. And for this to
happen in a small community 1s like ing the
5 throat of our n ne
BLACK HILLS REPORTING 605 B

TH-34

TH-34: Quality care is a driving factor in the
reconfiguration proposal and we believe that the
proposed reconfiguration will improve the overall care
for our Veterans. See related response in E.3.3 in
Appendix E relating to purchased care options and
quality concerns of community providers.

Sections 4.10, 4.11 and 4.16 of the Final EIS have been
revised to capture the local impacts on the economy
and schools.
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So my next part of this is

What is

going

with the different alternative
12 This is something that is so ¢
13 don't believe some of that has
14 So if we look at historica
15 water that goes to the VA, if
16 some supplemental alternative,

you have, the water right now,
LG difference to many pecple in €
149 How is that going to be used?

( question. I t i 1 th
not hank you.

2z MS. PETERS: Perry Holmes,
] and then anybody e I don'
z4 cards or si S0 wWe can open

Want

25 cards? o bring them up,

the Plunge, and the hot water dos

to happen to us

=]T
I wanted to say that I am totally in favor
2 of Saving our VA. RAnd T don't know if this was
3 ever studied or not, but the VA was given the
4 water rights, and the use the water up there
5 o hea heir facilities. It was a donatior
& from one of our pecple here in town. We have

es help heat the
the supplemental
s that you have?
atastrophic, and I
been evaluated.

1 value of the
it's changed into
the rights that
make a big

his community.

That's

not,

Cindy Donnell,
have any more
the -- more

Lisa.

BELACK HILLS REFORTING 605.721.2600

TH-35

TH-36

TH-35: VA recognizes your support of Alternative E,
Save the VA Proposal, and is making it a part of the
public record for this EIS.

TH-36: Water rights are discussed in Section 4.14 and
5.1.13. VA also notes that under the new preferred
alternative A-2, VA will maintain a continued presence
on the campus through operation of a new CBOC in
renovated Building 12. A proposed new national VHA
call center is also proposed for Hot Springs that would
occupy Buildings 3 and 4 on the existing campus.
Under this expanded presence, VA’s ownership of the
water rights would not be expected to change.
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Commenter TH: Hot Springs public meeting transcript

TH-37: All data sources are cited in the EIS. Sections
4.10, 4.11 and 4.16 of the Final EIS have been revised
i€ to capture the local impacts on the economy and
schools. See also group responses in Table E-2 of

te Appendix E relating to the past decline in services, and
raise your hand, we'll bring a card back so we the assessment of socioeconomic and cumulative
impacts.

have your name. Back in the back coom there.
! PERRY HCOLMES: Thank you. My name is

y Holmes. 'm an educator. And the == I TH—37

don't know for sure where you got your numbers
T for the schooling. That was my cquestion.

Because worked here for over 20 years, and I

was on the scheool boa

d also for £ years after
1 that.

1selor that was at Lhe

1z re I was, we aver

13 ien in the school
14 system for at least the last 60 years.

13 Since the rumor of closing the VA has

16 started, the school system now has gone dewn to
1 800, arcund EB50 stucents That's about

1f 30 percent

19 E minus 4.
20 I den't know how far back your study went,
21 but that is one of the things that has really
impacted 1 Two year s [ 1 year, I i
n the school board. We had people that worked
1 h at the coming and taking their students

Appendix E - Comment Response-E.5 - Meeting Transcripts Hot Springs E.5-1106
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Commenter TH: Hot Springs public meeting transcript
TH-38: The South Dakota State Veterans Home
currently contracts with a local Hot Springs community

- provider for resident primary care services. State
; ik l Veterans Home residents requiring specialty care could
wara toeld that if they wanted to buy a home, e . . h
' use VA facilities or community providers through the
2 they should buy it in Rapid City because that's Care in thC Community program.
3 where their jobs would be.
i T ——— TH-39: Section 1.2.2.3 of the Final EIS further clarifies
) the advantages for relocating the RRTP to Rapid City.
5 been over & year ago that these p work
& here have been told their jol
7 Rapid City

£ I know of a person that's a new hire. I

g won't say their name. They were also told the
same thir Their job would be here for a
while, but it would be in Rapid City eventually.
So considering an impact study, some o his

i3 stuflf seems to have been already decided.

TH-38

State Soldiers"

here in Hot Springs, not in Rapid City.
16 are veterans that do need medical care and will
have to be hauled to Rapid City for care if you
18 move the facility.
And also, as a counselor and therapist, the
20 program that they have here to partaking TH_39
veterans is one of the best in the country for
some of the menta issues that hey are working
You don't put a good facility in a city In

¥

Fa
wn

fact, the best facilities that are =ven in

BLACK HILLS REPORTING 605,721.2600
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Commenter TH: Hot Springs public meeting transcript

that's kind of what you ha
3 So to me, moving that
| being effective, moving it

5 going to improve the abili

9 off in the education stuff
10 MS. PETERS: hanks.
11 CINDY DONNELL: And th
Hot Springs, I'm Cindy Don

the cpportunity to allow o

16 farmer employee of the VA
i different perspective.
18 Hot Springs, however, and

19 little bit different.

20 I would like to see wh
in here the already econom
ommunity because of just

23 years ago. Because it's a
s == no matter what the

25 already hurt us.

facilities are almost like

[} people. Keeping it in sma town, in a quiet
7 area will help.
= But my main concern is that your study is

in a park area, and
ve here already.
program, and as far as
to a city is not

ty to work with those

. Thank you.

ank you for coming to
nell, and giving us

ur community to speak

a veteran. I am net a

szo I have a little
am the mavor of

so my focus is a

ers we are we show

ic impact to our

lre:

decision is, it's

BLACK HILLS REPORTING

605.721.2600

TH-37

TH-40

TH-40: Chapter 4 has been expanded to address local
economic impacts from the proposed reconfiguration
(Section 4.10) as well as potential cumulative impacts
(Section 4.16). See group responses in Table E-2 in
Appendix E relating to socioeconomic impacts and
cumulative impacts.
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5 to cities. Co

nsumers take it fo

r granted.

51
1 The other T that T find interesting, the
2 most interesting part zbout being mavor is when
3 ou go to the mayor's meetings, we talk
4 ut r stewater plants, so it is a big dea

() However, it is a very important part of a
7 vili ion, and am pleased ee tha

your -- the 11it4 report
9 However, T would like to see added ta that,
10 that not only well, I'd like to see input
11 from our city engineer. You know, when I see
12 something like that the threshold for this issue
13 is not known, you know, let's ask the people who
14 io know
15 And our ecity engineer is very well aware of
16 the activities at our wastewater plant and could
1 provide scome information there that I think
18 11d be beneficial, becau it does already
19 hurt us with the reduct n sidents and
o worcer
21 Our plant's working at zbout halfl capacity,
22 and a wastewater plant does need to be at
23 higher volume of capacity to function at peak

performance.
5. The h b hat I don't think

ACK HILLS REPORTING 605.721.2600

TH-41

TH-41: See group response in Table E-2 of Appendix
E relating to utilities, as well as revised discussion in
Sections 3.14, 4.14 and 5.1.13 of the Final EIS. The
City Engineer has provided additional information on
wastewater plant flows and revenue. (data provided in
government comment letters G7 and G11).

Appendix E - Comment Response-E.5 - Meeting Transcripts
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Commenter TH: Hot Springs public meeting transcript
TH-42: Potential loss of revenue is acknowledged
in Sections 3.14 and 4.14 of the Final EIS.

TH-43: Chapter 4 has been expanded to address local
TH-42 | economic impacts from the proposed reconfiguration
(Section 4.10) as well as potential cumulative impacts

3 from providing that service to the VA, and we (Section 4.16). See group responses in Table E-2 in

s would lose that revenue. So T would like that Appendix E relating to socioeconomic impacts and
cumulative impacts.

1 yddressed here is our less in revenue for our

wastewater plant. We do actually get revenue

7] to alse be identified in here, the loss eof

Levenus T the pluw TH-44: VA currently partners with the SD State

\s the last two speakers brought up, the Veterans Home to the extent possible. No changes are
TH-43 expected to the current partnership under any of the
alternatives.

;] community services section of that, I'm not sure

we have the full report of ocur police

10 department, nor our scheol. I agree, I don't

11 think it's just a minimal impact. I deo think it

12 would be much greater and already has caused

13 m to our 1001

14 Sa would like the community services and
15 the utilities part of any of the options, maybe
16 a little deeper dive into those and what they
17 really mean to our community.

18 I'm not as corganized as some of the speakers

19 here, but the other things that I would like to TH‘44

see as an alternative, maybe it's too late for
21 that, but with a partnership with our state home

22 that was just brought up. We've got the state

23 investing 242,000,000 over there for veterans in

24 Hot Springs in the state.
25 And it would be really nice to see a

ELACK HILLS REPORTING 203.721.2000
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TH-45: Chapter 4 has been expanded to address local
economic impacts from the proposed reconfiguration
(Section 4.10) as well as potential cumulative impacts

E.5-1111

(Section 4.16). See group responses in Table E-2 in
GESRL SRS DeRlisr SRRs NI Rl SRERRS e Appendix E relating to socioeconomic impacts and
2 veterans in | rings wi the new facilit cumulative impacts,
ey have there ‘hey figured out a wz
1 or t & vete here i Ho Sprin T . ) .
TH-46: Thank you for sharing new nationwide trends
L : ! ! H you have seen related to young professionals and where
- I'd also like to comment on the studies that TH-45 they want to live. VA relies on its own up-to-date
& Qone Eor BALL River Cotficy as cbpoged te Veteran population data to determine future health
Snst, Hok-Sosingss Tritink Bk Shringsiasia care needs. VA used the most up-to-date information
1st Hot Springs. 1 Sp y ) : i
available. The agency is responsible for Veterans health
community is more affected tha the greate . . . .
SRR e e aheerhes B e care nationwide and continually compiles data from all
10 fall River County. So Lif we could narrow some facilities about volume and services. Exhibit 1 in
11 £ se studies to the area, you know, does the Chapter 1 has been updated and expanded to include
s ; , more current Veteran population data.
1 A sing affect ranching business? Maybe not
' e e ' s TH-47: Section 3.3 of the EIS stipulates that the Black
. uld 11k us narrowed | Hills are an area of significance to Native Americans.
1€ Het Springs
i s R T e, s s Native American Veterans would have the choice,
) _ _ TH-46 under all the alternatives, to use either the VA or THS
£ MRS SEenG GR ppatsesionale. soming ok system for their care as a result of a national
! o1l wanting b ' ' s Memorandum of Understanding that has been
1 R O NE—— . sva higher established between VA and Indian Health Service.
: S R G e R e They would also still be able to receive primary care
S o through the new CBOC in Hot Springs.
vanted AT Th vant igher 13t
f 1if T th rend is i 1ra
& environments nationwide. that seems 1Lrar
24 te hational statistics.
25 The other thing is our MNative American TH_47
BLACK HILLS REPORTING 805.721.2600
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54
1 neighbors. Many of them have teld me that
ot Springs is, for cultural reasons, a placs
that they se2 as a place for them to heal. And
4 il it's —— I don't hear that about Rapid City,
5i but I do hear that about Hot Springs. So maybe

& a little deeper dive into that.

7 But just in cl I would like to see us,
g of course, continue to support our veterans the

4 best way we can, and alsc our entire community.
10 MS. PETERS: Thanks, Cindy. I have

1] John 8S8chwarzenbach, Veldon Temlinson, and

1z Pat Strauser.

13 You're on.

14 JOHN "RED" SCHWARZENBACH: T'm Red

15 Schwarzenbact

1. I'm a former physician --

16 MS. PETERS: Please speak into th
17 nicrocphone.

18 JOHN "RED" SCHWARZEMBACH: -- at the VA in

21 MS. PETERS: I'll start the timer over.

& JOHN "RED" SCHWARZEMBACH: Five minu
not near enough time to tell you all my
24 comments, but I'll try to keep it

straightforward as much as I can.

BLACK HILLS REPORTING 605.721.2600
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TH-48: Chapters 1 and 2 of the Final EIS lay out the
need for change in health care services within the
55 BHHCS service area and how the alternatives do (or do
not) meet putpose and need. The past decline in
. ! RElte Eabres services is addressed as part of the expanded cumulative
the VA here in -- impact analysis in Section 4.16 of the Final EIS. See also
3 M5. PETERS: Speak into the microphone, group response in Table E-2 of Appendix E relating to
decline in services.
4
5 April of 2014 And
hen I was here ir e VA, I r i th
pacit 1 e primary 11 P i E I wa
8 also associate chief of staff of primary care,
- the head of primary care for nine years.
10 Then with the hospitalist until I finished my
11 career in 2014.
12 And over that period of time, I've seen
13 many, many changes here that were not for ths
14 od, as we all know or we wouldn't be here.
15 And ming from r peErspec ve a5 a veteran and
15 as a cltizen of Hot Springs and this whole area
1 here, I think I've got a few things t Say
18 But I can go bac when I fiz got th
19 = the as: iate hief taf o f rimar
-are. That —- and I think this whole process
TH-48
21 about Hot Springs is done with an agenda. The
22 A s had an agenda from the first.
23 And the resson I say that is that -- because
24 when I first got the job, you kr had,
25 I would meet, you know, with management and
BLACK HILLS REPORTING  €05.721.2600
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1 other people. And I'd also, since I've been

2 here, began to from the people of
3 Hot Springs, he staff, about cl ure of

4 Hot Springs.

5 And I would take

& Pete Henry and other members at the time in

Fort Meade, and even Randy Petzel. And he would

=)

me Pete, es

ially, t

Golly, Red,

9 you know, don't worry about it down there.

10 Hot Springs is much more stable politically and TH-48

13 about all this, not Hot

14 Well, I'd go &

and tell

ople that. But

nebody in their own office told me one

16 time: Don't believe what they say, believe what

r do. And over a period of time, I've met

18 with a lot of including all the staff,

19 membars from our congressional delegatior

20 Mike Rounds, but I did with Tim Johnseon, though.

21 And cne of them made the comment of death by
1 thousand cuts. And that's what's been done

23 nere, and it looks to me it's been very

24 systematic, as ws can -- you Kr

25 st tell that, it seems like.

BLACK HILLS REPORTING 605.721.2600
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n — '

1 nd vou know, i =
becaus locked at --

3 care at the VA. McRi

hatesd see him leave,

5 But it's just, you
And I and

physicians.

medical community have

[

4]

=
i

11 previous ] making
12 they really don't know

think they do, but

18 Black Hills Health Care

21 we're nowheres close to

22 ints the reasons.

decisions being made by

our suggsstions were sver

en care of pecple on

service, customer satls

But you know, we pr

very dis

I mean,

was my

’

know, we have medical

people

oLTher me

spoken

reall

lecision:

st don't

az Fort Meade,
Systems

19 wasz number one in the nation in

faction,

that by

It's & very good service, a very

up, and none of

vle with the

concerting to me

get my health

doctor, and I

that are no
of the

moers

vy listensd to.

really understand

few years ago
customer

and you

now. I won't go

TH-49

TH-50

TH-49: VA leadership includes medical professionals
and members of medical community.

TH-50: Your support for keeping existing facility at
Hot Springs open is noted and included as part of the
public record for this EIS.
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mean, not indistinguishable,

the right word

difference of being seen

veterans, people that take care of veterans.
And people will drive cut of their way to come

e to Hot Springs to seek care in our facility
because of who we ars and what we do angd the

away from the ple It seems like at the
first, when all this started, the could have
had & meeting among —- with different pecple,

medical and administrativ

determine the cutcome and what's best for the
aoD »f the Black Hills Health Care System.
B all the focus = ny oF 1My
from the first, to either shut or severely
diminish the size of Hot Spring th nothing

—— intangible, I quess,

would urge people

: about vouchers,

indisting ==

I'm not thinking of

&5 a veteran by

e, from both sides to

BLACK HILLS REPORTING

ED5.721.2600

TH-51

TH-52

TH-51: See group response in Section E.3.3 of
Appendix E relating to community health care options
and quality concerns.

TH-52: VA notes your preference to be seen at the
Hot Springs facility and general support for continued
operation of the existing Hot Springs VAMC.
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else in mind. Like I say, IL've —

with that, and I truly believe that.

3 But people like us

4 service, they don't want to go elsewhere.

[ take a sick czll. I sesn people up there, and
hey were so0 glad to have the VA coming » the
veterans home because they'd had a civilian
contract before, and it just, gquote, unguote,

1 iidn't work.

11 So it == it's one of those things where it's
1z hard to explain, you know, from the cut from
13 the inside looking out, and maybe hard to

14 understand from the ocutside looking in. But in
15 the VA system, you get your health care in the
18 VA system, you work in the VA system. It's a
17 great system, and I just I really hope that
18 we can get our act together.

13, I hope the VA wil listen to y'all, listen

20 te all of us, and give us a chance to provide

21 he health care to the people and the veterans
2z here that truly deserve it. Thank you very

24 M3. PETERS: Veldon Tomlinson. Then

Pat Strauser. Did you v . Lo speak?

BLACK HILLS REPORTING B05. 7212600
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PAT STRAUSER: I want to vield my time to my

MS. PETERS: eah, we'll havs ime
4 people to come back up who wanted to speak

] longsr. O

[ VELDON TOMLINSOM: I'm Veldon Tomlinson.

I'm a U.3. Brmy wvet, I also am retired from the

g VA medical center up here in Hot Springs. At --

9 I can't understand if they are really trying to

10 stay with the vet, ke you leok at everybody

11 from Sturgis or Spearfish or any of those, the
1z most they have te drive is 30 miles.

13 And this, we have to drive between 50 and 60
14 miles, plus if we lose the outpatient and this,
15 then in the middle of the night, what are we

16 going te de? We going to have to drive all the
17 way to Rapid City?

18 I've been in my hometown back in Nebraska.

got a CBOC. Okay. T

20 visited one day. They are open from 8:00 to

=y are closed from 12:00 to 1:00.

25 And said == and there's only cone woman

BLACK HILLS REPORTING 605.721.2600
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TH-53: See group response in Section E.3.3 of
Appendix E relating to community care options and
quality concerns. See also group response in Section
E.3.1 of Appendix E relating to distance travelled.

there, and she's an LPN, and she happens to work
z as a scheduler and a secretary and help the EA.

3 And I says, What happens if somebody gets sick

4 at 6:00 at night? Where do they go?
Oh, we just send them over to the local

6 hospita

7 I says, What happens if I come in to see

= somebody and I need blood w What do I have
9 to do?

10 Ch, we just send you over to the local
hospita

1z And everything that was said, I said, What
13 happens 1I I get real sick and I've got to go teo
14 the hospital at night?

15 Well, you just go on ©

16 we're going to send you. And if anything major

is going to go on or you've got to have specia
18 tests, we'll send you to Omaha 200 miles away.
1.9 Okay. HNow, I don't ca that service. And TH-53

20 then yvou go up, and like T

Spearfish only have less than 30 miles to drive

to Fort Meade. And I =-- can inderstand the

news reports that's coming out, because the

24 people, they have news reports up in Rapid City

25 saying, Oh, we're for it, because they're going

BLACK HILLS REPORTIMNG 6056,721.2600
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Commenter TH: Hot Springs public meeting transcript
TH-54: Your support for keeping the RRTP in Hot
Springs is noted. VA believes there are many
&2 advantages to re-locating the RRTP in Rapid City as
described in revised Section 1.2.2.3 of the Final EIS.
; bproatie Egedag b pailoey rant s RRTP patients come from all over the setvice area and
hospital up here in Rapid City. S¢ it shouldn't U.S. (see new RRTP data provided in Exhibit 1 of the
Ve o ot Sprtigs, Final EIS) and will come to the RRTP in the proposed
; new location as well.
Well, they k== u're not planning
5 building ew hospita 1 talking about
BOC, like we have, and moving the Dom. The Dom
is not a hospital. T 1 Treatment it
And I've talkesd to many people that' n
through the treatment center up here both for
aleoholi ind PTSD downtown here, and we're neot
1 frai 11 m T in H Spring
I i ' hink th 1= 1
3 n
14 And I ask them where they are from. Oh,
15 =l from a, L from Minn La, 21y
3 rom ne 19, her
| id, 11; 1 u u
here?
B 1 1 the b t nen n
) that -- that* 1 he VA tem
TH-54
1 nd I said, at are u going to do if they
move it to Rapid City?
They said, W L 1 jot t Jo t
Rapid City, v ontt come L e Because they
: ay, We 1t to be in a small town where we
BLACK HILLS REPORTING  605.721.2600
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don't have all the temptations and everything

with being in a big town and then
we'll just be just z number. We won't be able
to assimilate inteo the community.

» I don't understand why

move it away. We've got a perfectly good —-

5t came here to go te

what, 2- or 300, 400-bed Domiciliary.

1 the hos

good surgery =-- surgery staff.

And T worked in the pharmazcy, and T had to
do all the outside inspections for all the
different departments. And our surgery
department was one of the top ones in the
country.

And everybody was zlways treasted nice I

can tell you when I went to -- went to a

because T was sick here, and he zays

need to get in to see a specialist.

S0 T went out and T said, Well, T need o

pecialist here, the doctor s

And they said, Well -- this was in the
latter part of April. And they said, Well, the
only opening we have is on July 3lst.

And I said, I don't want to wait that long.

ELACE HILLS REPORTING 605.721. 2600
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2 this med and seo forth.

10 And I says, I'm not

15 He said, Well, it's

by I tell you to, he said,

18 coming back. Just go

there and stood t

4 So I drive up there,

= nice doctor in his own way

5 we're going to do this to
7 and you'v
B yvou've got to do that and youTve got to

11 long of time that you pr

13 for my heart doctor where

15 says, If you den't -- if

on home.

12 And so I thought, Well, I'll try to make an
20 appointment. I walked up to where the gals were
tting that make appointments, and I stood

ere and stood thers. Finally,

23 this one gal had a parti n, plywood part n
24 between two of them. And she said, Well, I'm
bu G 1Lkt 1 t on

e got to do this and

going to go off for that

you don't take off like

there's no sense of even

BELACK HILLS REPCRTING 605,721.2600
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TH-55: VA used the most up-to-date information
available. The agency is responsible for Veterans health
care nationwide and continually compiles data from all
85 facilities about volumes and services. Exhibit 1 in
Chapter 1 has been updated and expanded to include

1 e R [ R e S more current Veteran population data.
I vs, I'r ing t n the telephone u
just g ck to the ot T
MS. PETERS: Can you please wra oy TH-56: Selection of the preferred alternative is made by
the Agency, not by the contractor hired by the Agency
’ R i AR RS R to prepare the EIS (in this case Labat). The Council on
VELDON TOMLINSON: ©Oh, am I through? Environmental ~ Quality = NEPA  implementing
MS. PETERS: Yep. regulations require an Agency to identify the preferred

alternative in the Draft EIS if the Agency has one when
it publishes the draft. (40 CFR 1502.14(c)). The Agency

M TOMLINSCN: Okay. Thank you.

M5 REIEGSs: sy RuspeLE kel is also required to identify the preferred alternative in
0 Garry. the Final EIS, which the VA has done (and it includes a
RRY STRRUSER: Thank you. Just wanted to new preferred alternative). Details on the basis for
. + i e ettty Al s TH-55 VA’s final decision will be provided in the ROD.
3 (=15 t ¢ Eh water cm | 1in 1

X PI— TH-56

BLACK HILLS REPCRTIHNG 605.721.2600
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GARRY STRAUSER: I ralt « ng that or
it the agency?

M3. PETERS: I will answer that. The draft
I3 has the VA': referred alte a =, but that
is not t final decision The decision ill
not I it ou i t L | £f a i I aft
we review all the cc the final EIS is
written and cut f view. 3¢ the
ecision has n the praferred
alternative is A.

GARRY STRAUSER: It's still the preferred?

MS5. PETERS:

GARRY STRAUSER: espite the f1 ed data?

MS. PETERS: h-huh.

GARRY STRAUSER: Okay I will say that
r. DisStasio pr nted ever ing again when he

. I thi
The

P

I'm on the } rd Fall Ri L 1,
Fall River Health Services. The same proposal
was that they might bulld on to our hospital.
Hadn't talked zbour that. We haven't talked
apout that. But ne still presented the same
thing. 8o a lot of this, i Elaw

BLACK HILLS REPORTING 605,721.2600

TH-57

TH-57: Site selection for new construction for any of
the alternatives has not occurred. Site selection criteria
could involve partnerships with community providers
such as Fall River Hospital, and past statements from
VA management and staff indicate only a possibility VA
is willing to consider.
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And that =-- that's

proposal.

I will say, as a physician, that T
know Dr. Schwarzenbach mentioned that wveteran:
want thelr care at a VA hospital, and I've seer

that over and cover.

But I would alsoc say they need their care at
the VA hospital, especially combat-related
things. There are mandates by the Veterans
Administratien, health administration that say,
ckay, screening for Hepatitis C, Agent Orange,
things of that sort.

A civilian hospital, a civilian physician

o not have a good handle on all those

mandates. They are not going to cover it all.

They are going to fa in the cracks, and they
| going ke t
Also, medical records, I don't know that it

would translate to medical records and have e

access. And the VA system of medical,

ds are the finest in the

electronic medical ¢
country, without a doubt. 2nd I don't know that
they are going to transfer from civilian
hospitals.

There's a sweat lodge, the first in the

K. HILLS REPORTING 605.721.2500

TH-58

TH-59

TH-58: See group response in Section E.3.3 of
Appendix E relating to purchased catre options and
quality concerns.

TH-59: The VA medical records system is not
within the scope of this EIS.
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TH-60: The sweat lodge on the grounds of the Hot

Springs VAMC is open to all Veterans, not just Native

oF Americans. The sweat lodge is neither a historic

T TH-60 | Propetty nora site of tradition.al cultural practices, but
instead a place for contemplation as part of a larger

£ Nafdve Buerlesn weherann: 5nd then I believe medical rehabilitation. VA intends to continue to offer

3 they also made one at the VA in Sturgis. Are sweat lodge services to Veterans under all alternatives.

4 they going to build one of those in Rapid?
= AUDIENCE MEMBER: Yes.

(3 GARRY STRAUSER: Are they?

7 AUDIENCE MEMBER: It's in there.

g GARRY STRAUSER: Great. Qkay. That's

2 wonderful .

1 ong age to me, and
they are 2 former administration person at the
VA right here, retired, said, ©h, this is a done
3 deal.

14 I don't believe that. I would hope that

15 Lakbat, as a neutral, even though contract,

16 neutral contract agency, if you will, would have
17 the integrity tec look at a the proposals

18 objectively and not realize that this has to be.
18 He said, ©Ch, you're dealing with the

20 government. It's a done deal.

No, We're dealing with a democracy, a

republic. An independent agency has the -- they
have the responsibility te look at, aten to

24 the veterans, know their needs.

25 There were a lot of slides that were

BLACK HILLS REPORTING 605,721.2600
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a9
20

&9

presented here, had all of the requirements of
an EI5. I didn't sees a whole lot about the
veterans on it. I saw all about the environment

and the people of the city and all that.

The veterans are why we are here. The

ourpose.
need. If we don't meet that, we'wve lost
everything. They fought for this country. We
need to meet their needs.

I'm sure there's something else, but it's
been said before and it'll be said again. I
just this is cur last chance, I gquess. I
would urge everyone Lo put down your comments in

writing and please forward them. I think these

ME. DETERS: That's everybody that's on the
speaker list or the cards. We have —-

AUDIENCE MEMEER: I left two minu on the

table.
MS. PETERS: The floor is open. We've got
about 30 nutes ye n the room, so if =-=-

SFEAKER: Just let ms use —-—

Ms. PETERS: Ple

come up to the

micraphone.

BLACK HILLS REPORTING B05.721.2600
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P10

SPEAKER: Yep, I abs

use them two minutes.

SFERKER:

SPERKER: Right. This

me again.

facts and

we're going to deo 1s, we're geclng to have the

CBOC down

going to do X-ray, we're not sure what -- we're

going Lo

We don't know where the CBOC is going to be,

but it's not going to be at

in it, which we've got to maintain anyw:

why can't

But no, we're going to build a new one. And

bly,

p

Fall River Health Care Services. And then if

you need

labas. And 1f you need X-ravys, vou go down there

and do your X-rays.

PETERS: You can have five.

do lab, and what we're not going to do.

ave, which has a perfect

T farget =-- T forgot what we

the things —-- this is

eak into the microphone.

s still perconal for

Okay? I don't have a lot of these

figures. But I've n told that what

here, and we're not sure whether we

vy fine clinic

we use 1t?

we're golng to contract with

labs, you gc down there and you do your

BLACK HILLS REPORTING

05.721.2600

o

TH-61

TH-61: Table 2-1 of the EIS explains what services will
be provided by the expanded CBOC in Hot Springs.
Veterans now have more options available to them
from local providers through the expanded care in the
community program. See group response E.3.3 in
Appendix E related to purchased care options and
quality concerns.
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TH-062: Changes in the health care services being
offered are not the subject of a NEPA review or this
5 EIS. However, VA believes that the proposed
reconfiguration, including he expanded Care in the

1 So I go to my doctor. She orders thal Community program, will help improve quality of

9 ReEsE. TG Ao B6 PAT] RECSE HEATER Chie service, reduce wait times, and provide care closer to
' ' where Veterans live.

I walt in line, or do I wait the next

1 lay, o1 make an appointmer And we don't
a} now
> i th ¥ n 1 rack my healt ]

11 I do lapbs in the morning. I go up, they do

iz my labs. By the time I get to my he

13 appointment, my labs are sitting there in front

TH-62

logs for me. This is a

18 me at an age whers T'm up te
19 the point where I'm in the procedure age. I
20 need to have this continuity of care
21 I can take my Insurance and I <can run down
2 to greater Fall River. They b 1l the

3 specislties down there. They got rthopedic
24 down there, they've got neurclogy down there,

£ hey've got heart down there They ar 111

BLACK HILLS REPORTING 605.721.2600
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coming in

"EAKER: ©h,
anymore?
[ When I got my apg

Y

thing T
15 30 days to get an

16 17 phone

et an acupunct
8 hed it
Svater not ava

was a

ra
5]

MARY PEDERSON:

from some

& AUDIENCE MEMEER:

Ninety da

appointment.

calls and

rted

Heart is no lon

Dr. Purdy doesn't

5 to get in to see him.

down here Ifor was

90 days

out and we can tak

7h Patients Choice.

ith P

a Congre

wit} 23

nbmen

ure appoi

ailable.

railable.

working in this Dom,

bed hospital, wi

't go downhill because I

me is Mary Pede

come down

9 These are personal situations. These are
onal people, and they are treating everybody

we need a full-service hospital
it

care TH-63

TH-64

BLACK HILLS

REP

ORTING

605,721,

TH-63: See group response in Section E.3.3 of
Appendix E relating to purchased care options and
quality concerns, including the Veterans Choice
Program.

TH-64: The description of purpose and need in
Chapter 1 of the EIS describes VA’s need for change,
including the proposed closute of the hospital.
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TH-65: Thank you for sharing your personal stories
about your grandfather and husband. VA believes these
73 stories are important to be heard and are making them
part of the public record for this EIS. See also group
response in Section E.3.5 of Appendix E relating to
personal stories.

RSOMN And this i perscnal for me
| I'm not a vet. But my z vet,
5 T & was treate re n e
(] 1

My father was a vet. He got his arm in a TH_65

g corn picker. I was the one that helped break
9 him out of it. And he kept telling his brother,
10 he said, Take me to Hot Springs. T
11 Hot Springs. I got to go to the Veteran.
12 They stopped in Martin because my uncle was
13 scared because his arm was blesding and, yo
14 know, 1t was really hurting. He said to the
15 e ere, he said, Send me 2t rin
1e He s2id, Give me & -— they used to call it a
17 hypo. Give me some drugs and take me tTo

18 Hot Springs.
14 They brought him here to Hot Springs, and

this hospital you're trying to close down was

the first one in the United States that saved =

22 man's arm that was in a2 corn picker instezd of
23 utting it off. They saved it. They patched it
24 back together. He had use of it. He couldn't
25 close his hand completely, but he had use of it.

ELACK HILLS REPORTING 605.721.2800
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Phat happened in the VA hos
Scuth Dakota.

had == my brothers
4 My wyoungesst brother died in
5 they no longer had hospice

(3 They sent him up to Fort

] hespital ne lenger could tr

11 me, and he said, Well, T'wve

1't ha

12 of hers because we

13 stuff to treat him for doub

16 not, Rapid City Regional.
17 I said, Oh, God, don't
18 Rapid City Regional.

19 They -- T just barely

20 called me and they said,

22 transfer him from intensive

249 So I beat him up to the

25 minutes. They brought him

have -= my husband tha

15 And he said, I'm going t

eat double preumeni

ve th

le pneumsnia.

send

care

hoszpital by a few

in and put him in a

g little over a year ago, I lost him because this

10 They sent him to Rapid. The doctor talked to

to

14 And I said, Well, send him toc Fort Meade.

ry.

him to

jot home, and they

ort Meade is full, but

T made arrangements with Rapid City Re

73 are up there, so you should ba all righrn.

drugs and

o intensive

send him out

BELACK HILLS REPCRTING

605.72
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1 bed in the emergency room. He was a very big
man. He barely fit on the bed. They had it

ed up, and he kept falling out.

1 They wouldn't even change his dizper,
because he was in diapers by then. They

g wouldn't bring him a urinal. I'm trying to

T stand there for four hours, taking c

B and he's suppesed to be in intensive care.
They sent him up to a room for

10 transitiening. And then they finally put him in

11 . room in a ward, not ICU, in a respiratory
1z unit. They got him by the door. There's not
13 erough room for me te spend the night with him.

14 They were constantly in there and waking him up.

guiet psople, We'rs from Hot Springs.

We're

18 They pu another man in the ke further
toward the windew from him. He was well known
ir ty, = he had visitors in and out, in

and out, in and out. My husband couldn't get

249 He finally got to sleep that night about

25 5:00. At 6:00 the cleaning staff o s bopping

ILLE REPORTING B05.721.2600
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in the room, and I said, Please let him sleep.
Just please, can you wailt a little longer.

3 ¥iell, weah, they waited lon

enough. They never

4 came and cleaned his room then ti

E =

5 So they finally transferre

[} saild -- my husband looked up at me and he said,
! This is no way teo live.

8 And I said, I'll get you home.

So I come back down here, and I called up

10 here in the morning and I =aid, How do I get him

11 ack down here? I said, He's being abused

12 er

13 They sent the women in there te -- for -- to
14 get him out of bed and walk him arcound the --

15 e thing, with double pneumonia, no sleep. And

16 I go up there and I said, He's going back to
17 Hot Springs.

18 And they == the doctor that they had

19 assigned him up there come out and said, Hell,

20 we can't let him go today becauss

release on Friday, we usually put the paperwork

22 on Thursday, so we can't.
23 I said, He's going home to I said,

249 Because you guys are not treating him here.

You're mistreating him here.

BELACK HILLS REPORTING 605.721.2600
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TH-66: VA has been engaged with the local
community since the proposal was first identified. The
77 NEPA public involvement process also provides a

1 And so she said

yvou can just pu

L~ veteran. He came h

g And they krough
] him in a nice room.

10 grandkids, his grea

19 not want to leave.
20 And they claim they
21 MNow, this hospi
22 in deing that IRS,
you didn't talk to
You didn't talk to

25 here. You never me

3 car, and Juarantee

going home on an ambulance.

11 him for twoe days anc

3 at's hat this hospital w 1d d Ve
under " c ecan th aff wa
15 wonderful. We met staff in Montana that had to
& lea b i :» they were closing the units
7 Jown and stuff. She would g anything te

did not deo your job. Because

forum for the public, including the local townspeople,
, Well, I'11 just unplug him, to be heard.

t him in the back

While Veterans from Montana may be treated at VA
facilities within the BHHCS, Montana is not part of the
official setvice area.

u he'll die before he

ere on an ambulance. He's

t him dewn here. They put
He had his kids, his
t-grandkids were all arcund

d two nights before he passed

oy

couldn't hire things.
tal needs a C here, and you,
the town people around here.
211 the pecple coming around

ntioned Montana. The

BLACK HILLS REPORTING 605.721.2600
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TH-67: The commenter’s input is noted and VA
appreciates the tremendous public turnout and input
78 into the NEPA process and VA’s decision, although, as
the commenter indicated, the decision this EIS supports
southeast corner of Montana sends people here. . . :
e e s prebae b is tied to only one aspect of Veteran’s health care, ic.,
And T guess my time is up. the physical location and size and type of facility that
NG DETERE:  Themle wom. will offer health care services. VA also notes that the
e o preferred alternative A-2 includes a continued VA
q BOB NELSOM: t's kind of hard to follow L. .
presence on the existing Hot Springs campus, through
that: I underseand that. wiis process As operation of a new CBOC in a renovated Building 12.
G intended te -- te remove emotion from assessing
7 whether this is the right thing to do or not.
8 cb of that it's
9 not =-- the process is not designed to tell =z
10 federzl =agency how teo manage their business.
11 It's about assessing the decision that that
12 federal agency will nd the impact on that
13 and the hope that the federal agency will make
L4 the right decision.
15 This is about veterans. This is our only
1a opportunity to participate in this process.
17 We're not trees. We're not a pine beetle.
18 WeTre not some building that's 150 years old
19 that somebody doesn't want to see torn down.
20 We're people that need medical ¢
TH-67
21 we'lre trying to tell you folks where we want it.
22 And we're at the point that we're tired of
I ple smiling at us, nodding their head,
' 4 acknowledging our frustration, and continuing
5 down the rcad that you've been on for four
LACK HILLSE REPORTING 605.721.2600
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vWhen does it stop? When does

ebody have
3 he backbone to stand up and say to Minneapolis
4 and the central coffice, Folks, you have a
5 problem out there. When do you do that?

ren't even veterans.

: of you folks

Seme of you are. Those are the folks we have

= biggest blem with. You're a wveteran, y

9 should be with the rest of us. But you're not.

10 Your allegiance is to a management that
11 doesn't understand what's going on out here, and

are telling you what they want done. And

13 you hire on, and you tell them, Fine, that's the

14 direc

ion we'll take wou. It's wrong, and it's
15 time to stop.
16 SPERKER: Just one point, and I think

17 everybody can probably hear me. My wife :

en I joined up, the deal

20 MS. PETERS: Can the people in the
21 him?
22 SPEAKER: Sure. When I joined up, ths

23 deal and I joined up for five years, Mawval

24 flight training, two of that, three years

25 combat. The deal was, We're going to take care

BLACK HILLSE REPORTING 605.721.2600
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TH-68: Decisions regarding overall medical care of
Veterans is beyond the limited scope of this EIS which
focuses on physical location of new facilities. However,
we do acknowledge support to keep Hot Springs

1 f your ical . ° .
campus open and it is part of public record.
2 You need to remember that. Because that was
3 the deal. TH-69: VA’s mission is to provide the best quality
e g R HERETEsH health care possible to our Veterans and we believe the
proposed reconfiguration will help improve quality of
5 decisions that's going te make it, you know, . . .
care provided now and in the future. An important
6 difficult to impossible for you to get that element in achieving this is giving Veterans more
- o options for health care under the expanded care in the
_ - . community program, where Veterans can receive care
8 That wasn t deal. Tt wasn't, Well, ¢
from local providers at VA expense. See related
d slfe gning o have dn BAS &2 We' L BEnoeiol response in Section E.3.3 of Appendix E related to
10 rhe people who are going to do the EIS, ard purchased care options and quality of care.
11 72'll gee how that turns out; and we'll int it L. .
The final decision will not be based on cost alone, but
1 1 15 3 B i 1igh it be . . .
PR bR A e SR S gEaRes on a number of factors that will be fully explained in the
13 in your favor Matter of facr, we might put in ROD.
1 tl page after page after page of irrelevant
15 information about construction d and truck
16 fumes, =t cetera, el cetera
17 Has nothing to do with it. This, as TH-68
18 just mentioned, this is about the veterans, and
19 the deal was made with the veterans. We don't
20 want hat hospital empty. We don't want that
1 closed down. That's as simple as it
22 gets
3 It's not your duty to close that down This TH—69
isn’® 1 for=profit of ation. ngres I
25 s, If u gu need money; we'll gi it ]
BLAC HILLS REPORTING 5. 2000
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Bl

ou. So anything =-- anytime you say,

2 is too expensive, this is too ex

3 couldn't possibly do that.

4 Yes, you can do ecause money iz not the

5 object. Money is not the issus. The issue is

] health care for the veterans that was guarant

7 to them in the first pl And I think wyou

g need to remember that.

9 And I'm sorry that you have to ztand -- you
10 stand there and sten toc everybody, but

11 they're -- we're all against ycu. Everybody

1z here is against you. And you need to do the

13 right thing. You need to stop this foclishness

» the right thing.
15 It's a simple, simple decisien. You've

16 complicated the =ezus out of it., It doesn't

17 need to be complicated. You need to take care

148 of the vets. That's all you're here for. Your

19 job, you wark for us. We don't work for wou.

21 M3. PETERS: We have about 15 minutes left

a in the room -- for the room. Anybody else want
23 to make a comment?

24 VELDON TOMLINSON: T'm just going to say one

20 thing.

BLACK HLLLE REPORTLING 505,721.2600
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[

VELDON TOMLI

N: OQOkay. it

things change. I can remember w

met with us at Hot Springs, and

first place we're going to close

We ot go t ¢ Hot Springs. We're
joing Lo g2 Fort Meade beczuse the bulldings
= =3 o, w zan't take care of them and

stuff.

And he pr

us that. Th
and then they get in a deal, and

it's Hot Springs. And they've 1

ilong. They really haven't beer
at all. Thank you.
MZ3. PETERS: Anyone else 1il

want to thank you people for the

it in ¢ [ thi 1 rt taker
you've done a t f time. You!
from home a lot, and you've been

here, met with several pecple.

KER: Let me just say publicly, I rezlly

And really, we

come up to

so Jacgue can

's funny how

hen Dr. Petzel

he says, The

is Fort Meade.

en he goes on,
211 of a sudden
ied to us all

honest with us

£fort sou've
effort you've

are of. T know
ve been away
vigiting down

¢ HILLS REPORTING B05.72

1.2600

TH-70

TH-70: References to past statements from VA
management and staff are not relevant to the EIS
analysis or decision at hand and are not addressed
further.
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11
12
1
14

13 b PETER hat s
] hat's not the contra
1 SPEAKER b
1 SPERAKER are Yol
19 preferred

i) MS PETERS: That's
21 [ ER: hat

MS. PETERS: Our jot

3 1] 1 the nformat I
= SPERKER hat

2 di losed COL t

CK HILLS REPORTING

TH-71

TH-72

TH-71: As a VA contractor, Labat’s job is to write the
EIS and identify and analyze the potential impacts
from each alternative. This includes identification of
which alternative results in the least environmental
impact, although the Agency is not required to
select this alternative. The purpose of NEPA is
to help the Agency make an informed decision. The
Agency selects the preferred alternative, not Labat.
The basis for the final decision will be provided
in the Record of Decision.

The CEQ NEPA regulations at 40 CFR 15006.5(c)
indicate that the EIS contractor be chosen solely by the
lead agency to avoid any conflict of interest. Contractor
shall execute disclosure statement prepared by
lead agency specifying they have no financial or
other interest in outcome of project If document
prepared by contract - such as this EIS - the
responsible federal official shall provide guidance
and  participate  in  preparation  and  shall
independently evaluate the statement prior to its
approval and take responsibility for its scope and
contents.

TH-72: See response to TH-56 relating to CEQ NEPA
regulations requirements regarding Agency selection
of the preferred alternative in the Draft and Final EIS.
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B4
1 SPERAKER The paper says that's the
1 The numbers are —--—
SPEAKER: <Can they interview and get that
5 for the paper where it says that that's not your
5 referred
MS. PETERS We —— the contractor does not
g make the decision. The contractor pro
9 information through the S for the agency t«
L0 make the decision And 1f you have guestions
11 about how the preferred alternative was selected
12 or stated, if you could put hat n a commenty
13 arid that will be responded to in the final EIS,
14 SPERAKER: So you just need to make sure the
15 facts are the facts.
16 MS. PETERS: Correct.
17 SPEAKER: Please do that.
18 SPEAKER: Thank you.
19 MS. PETERS: Make sure you speak in the
20 microphone.
21 SANDRA ROGERS: Yes. Most of you know me.
My name is Sandra Rogers, and I'm Navy widow
23 Sandra Rogers A Navy widow.
24 The heszlth care em is totally bro
25 We all know this, the corruption and the greed
BLACK HILLS REPORTING 605.721.2600

TH-73

TH-72

TH-73: Labat is the VA contractor and does not make
the decision regarding the proposed reconfiguration. It
is an Agency action and therefore a VA decision. Any
interviews related to the VA decision maker would be
more appropriate when the Final EIS is issued, where
the VA can make it clear to the press that the final
decision is an Agency decision.
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TH-74: Data supporting the discussion of purpose and
need came from VA BHHCS. VA used the most up-
to-date information available. The agency is responsible
o Wines B Ry . s e for Veterans health care nationwide and continually
1 n the health care system for years and years . .
compiles data from all facilities about volume and
IS QeSS SBAL ToiE services. Exhibit 1 in Chapter 1 has been updated and
to be kept. expanded to include more current Veteran population
TH-74 data
4 T am golng to make :
3 41 am golng L0 MakKe
in the EIS statement .
e e TH-75: Your supportt for the Save the VA Alternative
6 was provided to this company by the VA. TIs it E is noted and included in the public record for this
J all correct information? Are the figures right EIS
a Jere t 4t 3 v y- 4 - ] ¥ + '»
= first 25 pages and try to focus on the purpose
1t and the n i f ti i)
I personally feel we need Hot Springs for so TH-75
12 iny rea \nd it needs to be put 1 int
1 place, as it was torn apart over %
1 AT nd ke It me Lo b epaired ar
15 maintained and given to the vets because they've
le earned it. They've sarned it. The male and
1 female.
18 My husband passed at age 50. He retired
19 from the Navy in '85 and died in "91
Z0 Agent COrange and a lot of other things. We all
know these things. You al deservy
care. And when you go to a V facility, you
jon! need t have Medi ¢; right? f you have
24 to go to a civilian hospital, you have to have
: Med And th ipplement TRICARE, T
¢ HILLS REPORTING  605.721.2600
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W

g
o
)

pelieve, because that's what mine is. I have
Medicare and TRICRRE as a Navy widow.

And I thank you all for what you've done in
this EIS thing. And I will be putting my

written comments in and trying not to be

emotional, and I thank you all for your service.

11 right. Se T want to thank

7 for coming tonight, coming out, and we

look forward to receiving your written comments

2 that might not have had a chance to
speak tonight.
And I don't want to be remiss in not

thanking all the veterans in the room for your

vice and any active-duty military or reser

or guard that might be here in attendance

We certainly

y appreciate it.

again, February 5th, cl

period, and thanks again for coming out.

(The proceeding concluded at 7:Zé p.m.)

BLACK HILLS REPORTING 605.721.2600
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